
Rick Sommer, RPF
Bioenergy Solutions for Community 

Sustainability
March 2 - 4, 2009

Tools for Accessing Feedstock: 

²ƘƻΩǎ CƛōǊŜ ƛǎ ƛǘ !ƴȅǿŀȅΚ

Where does BCTS Fit In?



BCTS Background
Establishedin 2003

As a stand-alone self financed organization within        
the Ministryof Forests and Range

To manage 20% of provincial AAC on public forest land 
(the Roundtable Report recommends an increase in the 
% of competitively auctioned fibre) and

Support ministry goals:

ÅSustainable socio-economic benefits

ÅSustainableforest & range resources



Our Mandate

To support the market pricing system by providing 
cost & pricebenchmarks for timber harvested from 
public forest land in British Columbia.

To provide a reliable supply of timber to the market.

To generate net revenue for the Province from 
timber harvested from BCTS Operating Areas.



BCTS Background

The BCTSprogram operates under an environmental 
management system that is certified under ISO 14001 
with most of the business areas having either CSA  
Z809-02 or SFI Certification.

The entire program is SAFE certified under the BC 
Forest Safety CouncilSAFE companies program.



Organizational Structure
12 Business Areas

Operational presencein 33 locations across the 
province.

12 Timber Sales Offices are main operational centers 
ςManagement, Administration, Planning &
Operational direction.

Field Teams ςclose to forest, in TSOs/other locations.

Support services are provided from the MOFR 
Corporate Services Division



BCTS Operations across BC

TBA - Babine TSO - Burns lake, Houston, Smithers

TCC - Cariboo-Chilcotin TSO - Williams Lake, Quesnel

TCH - Chinook TSO - Chilliwack, Queen Charlotte City

TKA - Kamloops TSO - Kamloops, 100 Mile House, Clearwater, Merritt

TKO - Kootenay TSO - Nelson, Castlegar, Cranbrook, Grand Forks

TOC - Okanagan-Columbia TSO - Vernon, Revelstoke

TPL - Peace-Liard TSO - Dawson Creek, Fort Nelson, Fort St. John

TPG - Prince George TSO - Prince George, Mackenzie

TST - Seaward/TlastaTSO - Port McNeill

TSK - Skeena TSO - Terrace, Hazelton

TSG - Strait of Georgia TSO - Campbell River, Port Alberni, Powell River

TSN - Stuart Nechako TSO - Vanderhoof, Fort St James



Business Model
Timber Sale Licenses (TSLs) are the principal form of 
tenuremanaged by BCTS

BCTS develops &advertises TSLs for auction to 
provide cost & price benchmarks; and generate 
Crown revenue

Bids for TSLs are submitted through sealed tender; 
tenders are opened publicly

TSLs are awarded to highest eligible bidder



Customer Service
BCTS understands the needs of its customers

BCTS staff assist licensees in achieving government objectives

Timber Sales Offices provide customers
Å Front-counter service
Å Pick-up/drop off TSL tender packages & bids, contract tenders

Public website provides access to information about
Å Program registration
Å Contract opportunities
Å TSLs advertised
Å Results of TSL bids



Major Accomplishments

In its first five years, BCTS

Å Planted 199 million tree seedlings

Å Generated $430 million in net revenue for the
Province

Å Developed77 million cubic metres

Å Advertised/offered73 million cubic metres of 
timber to market

Å Sold63 million cubic metres



What are TSLs?

Licenses that provide rightsto harvest public timber 
in a specified area over a specified period of time 
(usually two years or less)

TSLs may includesite specific requirements such as 
debris disposal, and are designed to be a results-
based form of tenure

TSLs can be extended(at a cost) and can be 
surrendered under some circumstances



How can a TSL be purchased?

To obtain a TSL, clients must be registeredwith the 
program ςat no fee, must be SAFE Company 
certified under the BC Forest Safety Council SAFE 
Companies initiative and must bid a stumpage rate 
above a reserve level or upset price.

Alsorequired is full participation in the BCTS 
Environmental Management System (EMS).



Program Participants

BCTS participants ςmarketloggers, sawmill operators, 
major licensees, timber processors, re-manufacturers

About900 program registrants

Åmore than four-fifths are market loggers

Åone-fifth are sawmill operators, timber processors, 
re-manufacturers 

New entrants mayregister as market loggers in Category 
1, or as loggers/manufacturers under Category 2



What does Bio Energy Fibre look like?
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