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BCTS Background

® Establishedn 2003

® As a stanehlone self financed organization within
the Ministryof Forests and Range

® To manage 20% of provincial AAC on public forest land
(the Roundtable Report recommends an increase in the
% of competitively auctioned fibrand

@ Support ministry goals:
A Sustainable socieconomic benefits
A Sustainabldorest & range resources



Our Mandate

@ To support the market pricing system by providing
cost & pricebenchmarks for timber harvested from
public forest land in British Columbia.

@ To provide a reliable supply of timber to the market.

@ To generate net revenue for the Province from
timber harvested from BCTS Operating Areas.
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BCTS Background

® The BCT@Arogram operates under an environmental
management system that is certified under 1ISO 140C
with most of the business areas having either CSA
Z80902 or SFI Certification.

® The entire program is SAFE certified under the BC
Forest Safety Coun@AFE companies program
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Organizational Structure

® 12 Business Areas

@ Operational presencen 33 locations across the
province

® 12 Timber Sales Offices are main operational center
¢ Management, Administration, Planning &
Operational direction.

® Field Teams close to forest, in TSOs/other locations.

@ Support services are provided from the MOFR
Corporate Services Division



TBA- Babine TSO©Burns lake, Houstoigmithers

—— BCTS Boundaries

® BCTS Ome. TCG CariboeChilcotin TSGWilliams Lake, Quesnel

® BCTSFieia Presen ce
TCH Chinook TS©Chilliwack, Queen Charlotte City
TKA- Kamloops TS&Kamloops, 100 Mile House, Clearwater, Merritt
TKO- Kootenay TSONelson, Castlegar, Cranbrook, Grand Forks

TOG OkanagarColumbia TS©Vernon, Revelstoke

TPL- Peaceliard TSGDawson Creek, Fort Nelson, Fort St. John

TPG Prince George TS®rince George, Mackenzie
TST SeawardflastaT SO Port McNeill
TSk Skeena TSOrlerrace, Hazelton

TSG Strait of Georgia TS@ampbell River, Port Alberni, Powell Rive

Scale

TSN Stuart Nechako TSO/anderhoof, Fort St James
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Business Model

® Timber Sale Licenses (TSLs) are the principal form c
tenuremanaged by BCTS

® BCTS develops&lvertises TSLs for auction to
provide cost & price benchmarks; and generate
Crown revenue

@ Bids for TSLs are submitted through sealed tender;
tenders are opened publicly

® TSLs are awarded to highest eligible bidder



Customer Service

® BCTS understands the needs of its customers

® BCTS staff assist licensees in achieving government objectives

® Timber Sales Offices provide customers
A Frontcounter service
A Pickup/drop off TSL tender packages & bids, contract tenders

® Public website provides access to information about
A Program registration
A Contract opportunities
A TSLs advertised
A Results of TSL bids



@ In its first five years, BCTS
A Planted 199 million tree seedlings

A Generated $430 million in net revenue for the
Province

A Developed?7 million cubic metres

A Advertised/offered73 million cubic metres of
timber to market

A Sold63 million cubic metres



What are TSLs?

@ Licenses that provide rights harvest public timber
In a specified area over a specified period of time
(usually two years or less)

® TSLs may includste specific requirements such as
debris disposal, and are designed to be a results
based form of tenure

@ TSLs can be extendéat a cost) and can be
surrendered under some circumstances



@ To obtain a TSL, clients must be registesith the
programg at no fee, must be SAFE Company
certified under the BC Forest Safety Council SAFE
Companies Initiative and must bid a stumpage rate
above a reserve level or upset price.

@ Alsorequired is full participation in the BCTS
Environmental Management System (EMS).



Program Participants

® BCTS participantsmarketloggers, sawmill operators,
major licensees, timber processors;manufacturers

® About900 program registrants
A morethan fourfifths are market loggers

A onedfifth are sawmill operators, timber processors,
re-manufacturers

® New entrants mayegister as market loggers in Category
1, or as loggers/manufacturers under Category 2
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What does Bio Energy Flbre looK like?
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Tnmber Sales

What does BIo Energy Fibre look like?



