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Introduction 
 

This annual work plan covers the Resources North AssociationɀÚɯ(RNA) focus for the fiscal year 

April 1, 2011 to March 31, 2012.  The RNA Strategic Plan (2007-2012) provides the foundation 

document for preparing this plan.  Following is a short review of the Vision, Mission and 

Objectives that RNA has established for their operations. 
 

The Vision 

Resource-based rural communities and industries are equipped, empowered and motivated 
to be progressive, innovative and integrated to capitalize on the opportunities and challenges 
of a healthy and productive land base, and a changing and developing resource sector. 

This vision will be realized through the achievement of a hierarchy of goals, objectives and 

strategies. 

 

Mission Statement 

Building collaborative approaches for resource management and community stability and 
prosperity. 

 
Goals 
Within the context of the strategic vision, to cooperatively develop and implement a new 
model of integrated management of natural resources and lands, RNA holds the following 

goals: 

1) Improve and sustain the economic, social and cultural benefits to local communities 
through better utilization and return from the land and resources. 

2) Enhance the treatment of multiple ecological, social and cultural values.  
3) Reduce collective impacts on the land base. 
4) Facilitate/enhance community and First Nations vitality and well-being. 

 

Objectives 

1) To pilot ideas, conduct experiments and develop models that assist forest-based 
communities to build capacity and meet the opportunities and challenges of a forest 
sector in transition. 

2) To develop and share integrated, multi-sector approaches, based on science and 
innovation, to address community transition that involves new and existing natural 
resource stakeholders. 

3) To work with industry and other community-level stakeholders to develop new forest-
based opportunities for rural Canada. 

4) To develop and share sustainable forest management knowledge, practices, tools and 
experiences with international forest-based communities and their Model Forests, in 
keeping with Canadaôs international forest agenda. 

5) To become largely self sustaining in order to continue supporting communities in 
transition beyond 2012. 
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Three business streams are described in this workplan, with emphasis placed on the third 

stream from which we receive our core operational funding: 

 

1. Sustaining and Growing RNA Capacity; and  

2. Project Support; and Facilitation 

3. Forest Communities Program Implementation; 

 
The direction that is reflected in this annual work plan and future work plans is guided by the 

unique qualities and attributes of the Association as well as the capacity of its staff.  For the 

Association to succeed in moving towards a more diverse and sustainable business model and 

fiscal framework it must carefully market (brand) the value or expertise it brings to the market 

×ÓÈÊÌȭɯɯ6ÐÛÏɯÛÏÐÚɯÐÕɯÔÐÕËȮɯÛÏÌɯÈÛÛÙÐÉÜÛÌÚɯÈÕËɯØÜÈÓÐÛÐÌÚɯÖÍɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕɯÈÚɯÞÌÓÓɯÈÚɯÐÛÚɯÚÛÈÍÍɀÚɯ

current skills and knowledge are summarized below: 
 

Attributes and qualities of RNA: 

¶ RNA acts as a catalyst for innovation in the relationships between citizens, governments 

and businesses involved in natural resource management; 

¶ RNA is perceived as a credible local source of practical natural resource information and 

science for communities, youth, natural resource sector players and the public in general; 

¶ RNA is a local forum for the respectful, plain-language exchange of ideas and knowledge 

about natural resource management; 

¶ RNA has a growing reputation as a respected, independent, un-biased, well connected, 

broad based-membership supported organization committed to the implementation and 

evolution of integrated resource management across the natural resource sector; 

¶ RNA has strong connections to a broad and diverse network through its staff, 

membership and the Canadian Model Forest Network providing unique and efficient 

access to knowledge, contacts, skills and information not otherwise readily available in 

the market place; 

¶ A proven record of organizing and executing effective and respected workshops that 

expand or share knowledge and/or introduce emerging technologies or practices that 

communities and others can use to diversify economies or business opportunities; and 

¶ Considerable experience writing, applying for and implementing funding proposals from 

a myriad of funding sources. 

 
Knowledge and skills: 

¶ Facilitation and organization; 

¶ Project Management; 

¶ Financial Management; 

¶ Communications; 

¶ Networking; and 

¶ A growing reputation and recognition of a respected, professional and committed staff. 

 

 



 6 

1. Sustaining and Growing RNA Capacity 
 
Description: 

This business streÈÔɯÙÌÍÓÌÊÛÚɯÛÏÌɯ$ßÌÊÜÛÐÝÌɀÚɯÈÕËɯ!ÖÈÙËɯÖÍɯ#ÐÙÌÊÛÖÙɀÚɯËÐÙÌÊÛÐÖÕɯÛÖɯËÌÝÌÓÖ×ɯÈÕËɯ

implement a more sustainable and fiscally diverse business model reflecting the current 

knowledge, skills and strengths of the Association.  Within this business stream there is the 

inclusion of the development and implementation of a communications strategy to enhance the 

profile and brand of the Association not only within its membership but across the natural 

ÙÌÚÖÜÙÊÌɯÚÌÊÛÖÙɯȹÐÕÊÓÜËÐÕÎɯÈÉÖÙÐÎÐÕÈÓɯ×ÌÖ×ÓÌÚȮɯÓÖÊÈÓɯÊÖÔÔÜÕÐÛÐÌÚȮɯ-&.ɀs, etc.). 
 
Overview of Planned Activities: 

1. A First Nations and representatives of a cross section of natural resource industries 

ÞÐÛÏÐÕɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕɀÚɯÐÕÛÌÙÌÚÛɯÖÍɯÈÙÌÈ have approached Resources North to help them 

work towards resolving the challenges associated with increasing resource activity on a 

land base with multiple competing values resulting in overlapping, sometimes 

conflicting, operational demands as well as cumulatively impacting other values such as 

caribou habitat.  There is a growing recognition among these potential clients that their 

challenges and issues may be better served through the creation of a multiple resource 

sector, First Nations, Government anËɯÕÈÛÜÙÈÓɯÙÌÚÖÜÙÊÌɯ"ÙÖÞÕɯÈÎÌÕÊÐÌÚɯɁÍÖÙÜmɂ (until 

we finalize the location of the final participants in the interim the proposal is identified 

as a Landscape Management Forum (LMF).  The LMF would be funded through annual 

membership fees, with the Association fulfilling the role of facilitator or manager of the 

ÍÖÙÜÔɀÚɯÉÜÚÐÕÌÚÚȭɯɯ$ßÈÔ×ÓÌÚɯÖÍɯthe +,%ɀÚ business management that the Association 

could provide include, but are not limited to: 

- financial services, 

- meeting management including follow up on agreed to actions, meeting scheduling, 

reporting of minutes and agenda management, etc, 

- communicating with the partnership to maintain the momentum of the LMF, 

- external communications, 

- at the direction of the partnership, champion the initiative on behalf of the LMF 

(membership participation and growth, the concept of the forum, etc.), seek 

alternative funding opportunities, etc. 

 

This project was initiated in early winter 2010/11 and because the work will be 

supported through the Forest Communities Program business stream, additional details 

are presented in Appendix A; 

 

2. Upon further negotiations with the Chief Forester of the Ministry of Forests, Mines and 

Lands, potentially provide meeting support services to facilitate their Mid-Term Timber 

Supply Analysis Initiative.  Initial discussions have been held and this opportunity will 

be pursued in the upcoming year; 
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3. Seek partnership with woodlot owners and/or ranchers to demonstrate Agroforestry 

opportunities through funding under the !"ɯ 6ÖÖËÓÖÛɯ %ÌËÌÙÈÛÐÖÕɀÚɯ Ègroforestry 

program funded by the Federal Government through the Investment Agriculture 

Foundation of BC; 

 

4. Grow the support base as well as internal capacity of the Association.  Funding 

proposals will be developed to establish new projects or to further support existing 

projects; and 

 

5. Develop and implement a marketing and communications strategy that improves the 

profile and presence of the RNA across the natural resource sector and market place. 

 

 

2. Professional Contract and Financial Administration 
 
Description: 

3ÏÐÚɯÉÜÚÐÕÌÚÚɯÚÛÙÌÈÔɯÙÌÍÓÌÊÛÚɯ1- ɀÚ role in providing support to partner-led projects that are 

consistent with RNA goals and objectives by providing professional contract management and 

financial administration.  Our partners benefit from this arrangement on numerous levels, 

including the ability to carry forward funds across fiscal years and to pool multiple funding 

sources, fewer constraints on the terms of the funding agreements, lower administration 

demands, human resources services, etc.  RNA charges an administration fee of 8-10% for this 

service, depending on the level of complexity of the project.  With a competitive rate, RNA is an 

attractive option to clients while allowing for a small profit margin that is reinvested into core 

project work under the other two business streams. 

 
Overview of Planned Activities for 2011-12: 

RNA submitted 3 proposals to the Habitat Conservation Trust Fund in partnership with 

Wildlife Infometrics Inc.  as the project-lead for funds to support additional caribou projects 

including: 

 

1. Herd Boundary Refinement for the Chase, Spatsizi, Horseranch, Rabbit, Frog and Finlay 

Caribou Herds; 

2. Adaptive Restoration of Northern Caribou Range in North-central BC, and 

3. Conservation Measures for Liard Plateau Caribou 

 

RNA has also been working with the Province of British Columbia  over the past 5-6 years 

administering funds from multiple sources that support caribou research and management 

within the Hart and Cariboo Mountains herds and the Central Rocky Mountains herds.  This 

year support will continue to be provided for ongoing movement monitoring, habitat use and 

population status of woodland caribou herds in the region, and to provide information to 

government, industry and First Nations to help resolve resource management conflicts: 
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4. South Peace caribou management; 

5. Population census of the Hart and Cariboo Mountains herds; 

 

Another project led by the BC Ministry of Forests, Mines and Lands  will be continued to 

completion this year: 

 

6. Effects of Riparian Harvesting on Fish Habitat. 

 

RNA has provided financial administration services for the operation of the Muskwa -Kechika 

Advisory Board  (MKAB) for the past two years.  Continuation of this work is planned for the 

upcoming year: 

 

7. An extension of MKAB activities using existing funds. 

 

Opportunities to expand this business stream through actively seeking projects that require 

financial management and support will be investigated in the upcoming year.  

 

 

3. Forest Communities Program Implementation 
 
Description: 

The Canadian Forest Service of Natural Resources Canada launched the Forest Communities 

Program in 2007.  This new program was intended to facilitate the development and sharing of 

knowledge, tools and practices to empower forest-based communities to participate in informed 

decision-making on the forest land base, allowing communities to sustain and grow forest 

resource benefits while capitalizing on emerging forest-based opportunities.  

 

The Forest Communities Program has focused on working with local community organizations, 

Aboriginal organizations, non-governmental organizations (NGOs), federal, provincial and 

municipal governments, resource industries and other key stakeholders to address the 

challenges being faced by forest-based communities where forest companies and other resource 

users are rationalizing operations and making other transitions in response to current economic 

and environmental realities.  The program was deliberately designed at a broad, landscape level 

approach to addressing these transition challenges and to involve as wide a cross-section of 

natural resource managers and stakeholders as possible. 

 

Details are presented in  ××ÌÕËÐßɯ ɯɁ%ÖÙÌÚÛɯ"ÖÔÔÜÕÐÛÐÌÚɯProgram 2011/12 Workplan.ɂ  
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Appendix A.  Forest Communities Program Workplan ï 
2011/2012 

 
Introduction: 
This component of the annual work plan covers Resources North AssociationɀÚɯ(RNA) Forest 

Communities Program (FCP) focus for the fiscal year April 1, 2011 to March 31, 2012, the fifth 

and final year of the first phase of the Program.  The RNA Strategic Plan (2007-2012) prepared 

for the FCP provides the foundation document for preparing this plan. 

 

Over the past four years RNA has successfully put in place governance structures, policies and 

procedures, and financial management for the program, as well as completing and initiating 

numerous core projects to assist local communities develop new resource-based economic 

opportunities and explore integrated multi-sectoral approaches to resource management.  As 

the world attempts to recover from the financial crisis of the last three years, the region is still 

striving to address the loss of thousands of jobs resulting from the collapse of the forestry 

sector.  The need to support communities as we transition through this recession remains 

greater than ever. 

 

The next twelve months under this proposed work plan will see RNA embark on exciting new 

project work that addresses integrated resource management in the South Peace region of 

British Columbia.  Another new initiative will allow for the delivery of leadership training 

sessions to the community of Mackenzie BC in support of their recovery and economic 

development initiatives.  As well, we will continue to deliver on ongoing programs including 

our community adaptation to climate change project and supporting economic diversification 

options via ventures in agroforestry and alternative energies.  6ÌɀÙÌɯÈÓÚÖɯ×ÙÖÜËɯÛÖɯÊÖÕÛÐÕÜÌɯÖÜÙɯ

support of partner-led projects including caribou research and modeling, educational programs 

promoting the recovery of Nechako White Sturgeon, and the delivery of natural resource 

management camps to high-school students across north-central BC.  In our efforts to build the 

association towards self-sufficiency, as indicated in our FCP Strategic Plan, the association has 

hired a Senior Strategist to assist with providing strategic direction and marketing of the 

association, as well as helping to engage senior-level decision-makers in our integrated resource 

management initiatives.  Communications remains a significant component of our work, 

ensuring that the activities of the Association are suitably disseminated to the appropriate target 

audiences.  Finally, as a member of the Canadian Model Forest Network and the International 

Model Forest Network, we will continue to take advantage of the opportunity to engage in 

national and international-level activities to ensure knowledge is transferred from broader 

reaches to here in our communities, and collaboration occurs between all our partners. 

 

There has been strong support for and identification of the need for an organization such as 

RNA to facilitate the process of integration across sectors to re-balance the demands on the land 

base.  Building on a strong foundation now, we are excited to embark on the project work 

proposed for the year ahead! 
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Linkages between Activities and Outputs / Outcomes 
 

As per the RNA FCP Strategic Plan, there are 5 program areas, and the work plan projects are 

organized around those area themes: 

 

1. Community Engagement 

2. Expanding the Knowledge Base 

3. Operational Integration 

4. Communications and Extensions 

5. Program Delivery 

 

Appendix B shows the logic model from our Strategic Plan which illustrates the immediate and 

intermediate outcomes noted in this work plan. 

 

Table 1 provides a summary of the immediate and intermediate outcomes and outputs of each 

project. 

 

Table 1.  Summary of Outcome, Project and Output Linkages.  

Program Area:  Community Engagement  

Intermediate Outcomes 1:  Capacity and processes to optimize development scenarios 

Immediate Outcomes2: Projects Expected Outputs  

Community and regional 

interests documented 

 

Tools and processes to 

integrate development at a 

landscape level 

 

Information sharing 

processes 

1. (#1004) Use of 

agroforestry to offset MPB 

impacts on forest 

resources 

¶ Proposal development and submission to 

Agroforestry Initiative; 

¶ Development of web-site materials 

supporting agroforestry development; 

¶ Liaison and/or facilitation services 

between agroforestry professionals, 

resource organizations and communities. 

2. (#1006) Community 

support in exploring 

alternative energy systems 

¶ Project initiation and partnership 

development; 

¶ Online information portal; 

¶ Technical workshops and networking 

sessions. 

3. (#1007) Community 

Leadership Training 

¶ Two-day learning workshop; 

¶ Final report. 

Program Area:  Expanding the Knowledge Base  

Intermediate Outcomes:  Better informed communities, sectors and stakeholders 

Immediate Outcomes:  Projects Expected Outputs  

                                                      
1 Intermediate Outcomes are linked to and will be realized through the achievement of the immediate (short-

term) outcomes described.   These Intermediate Outcomes are expected to become realized by year 5. 
2 These Outcomes are taken directly from the Performance Measuring Logic Model from Resources North FCP 

Strategic Plan submitted to CFS September 21, 2007. 
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Better informed project area 

processes 

 

4. (#2001) Community 

Impacts and Adaptation 

to Climate Change. 

¶ 4 to 6 newsletters prepared and posted to 

the list serve; 

¶ Formal linkages with other relevant 

organizations established and maintained;  

¶ Updated web-based materials on climate 

change resources and information and list 

of regional climate change contacts and 

initiatives posted to the NCCN website; 

¶ Pathways to Climate Change Resilience 

Guidebook piloted in a local community.  

 

Program Area:  Operational Integration  

Intermediate Outcomes:  Integrated operations; clear outcomes and targets for industries and 

communities; sound processes. 

Immediate Outcomes:  Projects Expected Outputs  

Experience and capacity for 

implementation of 

integrated operational plans 

 

Ability to monitor results 

5. (#3010) Caribou / 

Wildlife Research & 

Extension 

¶ Production of seasonal range maps, the 

consolidation of aboriginal and other 

partners in the final full proposal, and by 

the full proposal itself  

¶ Recommendations on conservation 

measures to government  

¶ Documented effectiveness monitoring 

plan  

¶ Documented estimate of herd range, 

herd use of habitat, and herd vital 

statistics; 

¶ Documented involvement of aboriginal 

people in construction of conservation 

plans 

¶ Refinement of caribou management 

approaches realized with greater levels 

of certainty resulting from the 

application of newly collected data and 

by sustainable production of seasonal 

ranges for caribou within the application 

area as specified in the recovery plan for 

herds in the Omineca Region 

¶ Technical reports and a newsletter 

detailing project results (prepared by 

Wildlife Infometrics); 

¶ Technical report detailing the Hart and 

Cariboo Mountains caribou census 

results (prepared by Ministry of 

Environment);  

¶ RNA will support the development and 

distribution of electronic news bulletins; 

¶ RNA will post all research results related 
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to the 3 regional recovery groups to the 

centralcaribou.ca website.  

 

 6. (#3023) Landscape 

Management Forum  

¶ Formation of a new landscape 

management Forum comprised of a 

broad cross section of the natural 

resource sector, academia and First 

Nation; 

¶ Terms of Reference and business plan for 

the Forum, including linkages to, and 

benefits of aligning with, the Canadian 

Boreal Forest Agreement; and 

¶ Exploring and creating funding 

proposals from member Foundations, 

and others, of the Canadian Boreal Forest 

Agreement to implement a Forum 

project identified in their business plan 

and/or annual work plan. 

 

Program Area:  Communications and Extension  

Intermediate Outcomes:  Policy-making is better-informed and adapted to support integration 

and reconciliation of results at the landscape level. 

Immediate Outcomes:  Projects Expected Outputs  

Enhanced stakeholder, 

sector, community, and 

public understanding and 

use of products, outcomes 

and objectives of the 

program. 

7. (#4001) Communications 

and extension of program 

information 

¶ Communications strategy  

¶ An increase in partnerships; 

¶ Showcase event to highlight activities of 

the RNA over the past 4 years; 

¶ "ÓÌÈÙɯÈÕËɯÊÖÕÊÐÚÌɯɁÒÌàɯÔÌÚÚÈÎÌÚɂɯ

developed; 

¶ Updated brochure on RNA project work; 

¶ 4-6 Newsletters developed and 

distributed; 

¶ RNA website updated and maintained; 

potential to expand to social networks 

such as Facebook explored; 

¶ Annual Report for 2010/11 completed 

and approved; 

¶ Update stock power-point presentation 

and speech materials describing RNA; 

¶ Marketing and promotion of RNA to 

support new business model;  

¶ Project information sheets prepared and 

posted on our website. 

 

 8. (#4003) Coordinate the 

juvenile Nechako white 

sturgeon education event 

¶ Completion of the spring spawning event; 

¶ Distribution of promotional materials at 

the event;  
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¶ Opportunity to watch the endangered 

Nechako white sturgeon spawn;  

¶ Increased awareness amongst First 

Nations and non-First Nations community 

members about the status of sturgeon; and 

¶ Foster empowerment in individuals to 

become stewards of this resource. 
 

 9.  (#4004) Natural resource 

management (NRM) 

career awareness camps 

¶ Five 2-day NRM camps with a report 

compiling results and student/teacher 

surveys; 

¶ A greater understanding of the 

complexities of natural resource 

management and integrated resource 

management,  

¶ Increased student awareness and 

understanding of the various careers 

involved in resource management;  

¶ Greater knowledge of various natural 

resource management post-secondary 

programs offered at UNBC, CNC, NWCC 

and other post- secondary institutions in 

BC; and 

¶ Increased potential for local recruitment 

into the resource management field. 

 

Program Area:  Program Delivery  

Intermediate Outcomes:  Reputation for capacity to manage multi-source funds. 

Immediate Outcomes:  Projects Expected Outputs  

Clear and effective program 

planning, management and 

accountability. 

 

Ability to demonstrate 

results and show value for 

funds invested. 

10. (#5000) Administration, 

management and 

reporting 

¶ Development of a new 5-yr Strategic 

Plan for 2012-2017; 

¶ Annual and phase (5-year) financial and 

project tracking; 

¶ 2012/13 Annual Work Plan; 

¶ Independent, third-party audit reports 

(by Deloitte) for 2010/11; 

¶ All required Board approved policies 

and procedures in place. 

 

11. (#5001) Governance and 

Board of Directors 

operations 

¶ Monthly Executive Committee meetings; 

¶ Quarterly Board meetings; 

¶ Annual General Meeting; 

¶ Meeting Minutes; 

¶ Strategic planning sessions to develop 5-

yr Strategic Plan for 2012-2017. 

 

 12. (#5002) Canadian Model ¶ Contributions to the development of 
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Forest Network 

Engagement 

Strategic Initiatives; 

¶ Contributions to monthly General 

Managers, quarterly Board meetings and 

the Annual General Meeting; and 

¶ Contributions to communications 

products. 
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Project Descriptions 
 
Community Engagement Program 

1. USE OF AGROFORESTRY TO OFFSET M OUNTAIN PINE BEETLE IMPACTS ON FOREST RESOURCES 

Program Area: Community Engagement  

Project Leader: Resources North Association  

Project #: 1004 New Project?  No   Year Initiated: 2009 

 

Purpose:  To demonstrate the locally relevant reasons farmers, ranchers, woodlot 

owners/managers, forest managers, and First Nations forestry managers might wish to consider 

agroforestry as an option for economic development and/or diversification, improving farm and 

First Nations revenues, and stabilizing wood fibre flow.  This work would be completed if 

partnership funding is secured and would likely span multiple years. 

 

Rationale or Ne ed: The mountain pine beetle (MPB) has negatively impacted the First Nations, 

communities, woodlot owners and regional districts of northern BC in many ways.  

Agroforestry is one approach aimed at helping landowners and land managers deal with the 

significant and substantive impacts on forest resources on their lands and on adjacent tracts 

through diversification of products during the period that the impacted lands reforest over 

time. 

 

Description:  In December 2009, RNA and its partners hosted a workshop presenting 

agroforestry as an option for economic development and/or diversification, with details about 

principles and practices in BC, ecological benefits, economics, procedures to obtain market 

knowledge, products, producer stories, and available tools.  On July 16, 2010, the Government 

of Canada announced an investment of $421,000 through the Investment Agriculture 

Foundation of BC to the Federation of BC Woodlot Associations (FBCWA) to assist farmers, 

ranchers, and tree growers to take advantage of new and emerging opportunities while keeping 

their lands healthy.  The FBCWA will assist in identifying how best to grow trees, crops or raise 

livestock on the same land while maximizing production, increasing profitability and 

preserving the land.  There have been a few exploratory conversations with the FBCWA as well 

as key players in the agroforestry field (specifically George Powell of Quesnel) since the 

announcement and while the Association is recognized as a respected organization that could 

help agroforestry progress further, there still remains further discussions and negotiations to 

ÊÓÌÈÙÓàɯÐËÌÕÛÐÍàɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕɀÚɯ×ÖÛÌÕÛÐÈÓɯÙÖÓÌɯÐÕɯÛÏÐÚɯÕÌÞɯÈÕËɯÌßÊÐÛÐÕÎɯÍÐÌÓËȭɯɯTo facilitate and 

support the transfer of information on agroforestry opportunities, resources and tools, RNA 

will continue to work with key players in the agroforestry field to identify projects and other 

actions to promote the development of the agroforestry sector in north-central BC. 

 

Project Objectives : 

1. Actively engage the FBCWA, champions of the program such as George Powell and the BC 

Ministry of Agriculture, the Investment Agriculture Foundation of BC, individuals, 
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businesses and organizations to increase the awareness and understanding of the potential 

of agroforestry to enhance long-term rural and First Nations community stability and 

economic diversification; 

2. Provide information transfer on the business potential, products, and marketing in the 

region; and 

3. Seek funding directly as an Association or in partnership with farmers, ranchers, tree 

growers, aboriginal peoples, local communities, etc. from the program funding announced 

by the Federal Government on July 16, 2010 to support agroforestry demonstration projects 

on the ground in real life scenarios. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $16,370 N/A $16,370 

  AgForInsight  $1,500 $1,500 

Anticipated:     

  Agroforestry Initiative $80,000  $80,000 

  Ministry of Agriculture and Lands  $5,000 $5,000 

  Omineca Beetle Action Coalition $15,000  $15,000 

TOTAL  $111,370 $6,500 $117,870 

 

Planned Outputs and Outcomes:  

1. Proposal development and submission to Agroforestry Initiative either as an association or 

in partnership with others interested in operationalizing or demonstrating the agroforestry 

opportunities; 

2. Development of web-site materials supporting agroforestry development; and 

3. Liaison and/or facilitation services between agroforestry professionals, resource 

organizations and communities. 

 

2. COMMUNITY SUPPORT IN EXPLORING ALTERNATIVE ENERGY SYSTEMS 

Program Area: Community Engagement  

Project Leader: Resources North Association  

Project #: 1006 New Project?  Yes  Year Initiated: 2010 

 

Purpose:  To promote the use of alternative energy technologies in the Omineca region.  

Scoping for this work was initiated at the end of the 2010/11 fiscal year and will be pursued and 

completed if partnership funding is secured, and will likely span multiple years. 

 

Rationale or Need :  Current availability and cost of fossil fuels has driven many communities to 

search for alternative energy options.  This is a rapidly growing sector and significant new 

technologies continue to emerge and present new opportunities.  This project would see the 
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establishment of an alternative energy centre responsible for compiling and presenting the 

resources and tools that communities need when trying to decide which option is best for them. 

 

Description :  In conjunction with the Northern Bioenergy Partnership, the Omineca Beetle 

Action Coalition and other potential partners, this project would see the establishment of a 

centralized resource centre for exploring alternative energy options in the Omineca to provide 

local communities and First Nations with information and resources that would allow them to 

evaluate and pursue alternative renewable energy opportunities.  The Centre is envisioned as 

being staffed by 1-2 people over a 2-5 year period with appropriate expertise, and with 

sufficient capacity to also support contributors (technical experts employed by partner 

organizations, consultants and project managers).  A number of projects will be initiated over 

ÔÜÓÛÐ×ÓÌɯ àÌÈÙÚɯ ÛÏÈÛɯ ÍÖÊÜÚɯ ÖÕɯ Ɂ-ÌÛɯ 9ÌÙÖɂɯ ÏÖÜÚÐÕÎɯdevelopment, technology and business 

information transfer sessions for communities and entrepreneurs, and exchange amongst 

existing alternative energy interests in the region. 

 

Project Objectives:  

1. Provide support and facilitation for industry, governments and communities wishing to 

develop the alternative energy sector; 

2. Create an information portal that provides community-specific information to 

stakeholders on projects, resources, infrastructure and opportunities; 

3. Design and host technical workshops and networking sessions in the region and increase 

regional participation in other alternative energy events; 

4. Support communities to analyze energy demands, opportunities and potential solutions, 

and to initiate projects at a local scale; 

5. Identify solutions to training and skills gaps, and research / development needs; and 

6. Facilitate innovative financing arrangements and models to support alternative energy 

growth in the region. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $14,749 N/A $14,749 

Anticipated:     

  Omineca Beetle Action Coalition $10,500 $5,000 $15,500 

  Northern Bioenergy Partnership  $2,500 $2,500 

  Community Energy Association  $2,500 $2,500 

  Sustainable Energy Association  $2,500 $2,500 

  BC Hydro $10,500  $10,000 

TOTAL  $35,749 $12,500 $48,249 

 

Planned Outputs:  

1. Project initiation and partnership development; 
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2. Online information portal; and 

3. Technical workshops and networking sessions. 
 

3. COMMUNITY LEADERSHIP TRAINING  

Program Area: Community Engagement  

Project Leader: Resources North Association  

Project #: 1007 New Project?  Yes Year Initiated: 2011 

 

Purpose:  To build leadership skills within the community of Mackenzie and surrounding area. 

 

Rationale or Need :  The community of Mackenzie, BC has experienced significant economic 

impacts with the downturn in the forestry sector and subsequent shut-down of mills.  Part of 

the ongoing recovery and community development initiatives include a follow-up interactive 

learning event to be delivered to a wide spectrum of sector, field and surrounding community 

stakeholders. 

 

Description :  The first of this two-part event will be delivered in March 2011, consisting of a 

two-day event focused on one-on-one interaction and the creation of accountability.  The second 

component is planned for late spring or summer consisting of a two-day facilitated event 

focused on practical group discussion tools focused on developing learning, engagement and 

collaboration skillsɬ in family, volunteer and work environments.  A tentative third component 

would apply the skills and tools of the first two components plus additional learning to 

enhancing organizational performance. 

 

Project Objectives:  

1. Building leadership skills within the members of the community; 

2. Developing learning, engagement and collaboration skills; and 

3. Enhancing accountability and performance within community organizations. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $3,200 N/A $3,200 

  MNRO Mackenzie District  $2,500 $2,500 

Anticipated:     

  District of Mackenzie  $2,000 $2,000 

  Commercial/Industrial Participants  $1,500 $1,500 

TOTAL  $3,200 $6,000 $9,200 

 

Planned Outputs:  

1. Final report; and 

2. Participant evaluation feedback and analysis for each component. 
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Expanding the Knowledge Base Program 

4. COMMUNITY IMPACTS AND ADAPTATION TO CLIMATE CHANGE  

Program Area:  Expanding the Knowledge Base   

Project Leader:  Resources North Association  

Project #: 2001 New Project?  No   Year Initiated: 2006 

 

Purpose:  To support central and northern BC communities in addressing impacts and related 

adaptations to climate change by providing information, support and networking opportunities 

for interested community members. 

 

Rationale or Need:  Climate change has had and will continue to have substantial impacts on 

the forests and communities of central BC.  Communities need access to current information and 

tools that help them to develop strategies to adapt to the current and anticipated regional 

impacts of climate change.  RNA, through the Northern Climate Change Network (NCCN), 

plays a leading role in liaising and communicating around key climate change adaptation 

information regionally.  As the only climate change-related network in central BC, the NCCN 

fills a key niche in the region.  Stakeholder feedback in January-February 2011 confirms the need 

to continue to provide clients with the timely dissemination of information and resources 

through the NCCN newsletters and the Climate Change links web pages in particular. 

 

Descripti on:  Since its inception in 2006, the NCCN has been contributing to climate change-

related information exchange in central BC.  This year the scope of extension activities will be 

broadened through participation in the piloting of the new Pathways to Climate Change Resilience 

Guidebook, developed by Natural Resources Canada, in a local community.  This project will also 

foster new partnerships, extending the range of climate impacts and adaptation information 

available through the Northern Climate NCCN web portal.  Another key focus over the coming 

year will be on identifying funding options and developing proposals to continue to support the 

expansion and operations of the Network. 

 

A comprehensive online resource list of organizations, programs and publications involved in 

climate changÌɯÞÐÛÏɯÙÌÓÌÝÈÕÊÌɯÛÖɯ1- ɀÚɯÖ×ÌÙÈÛÐÕÎɯÈÙÌÈɯÏÈÚɯÉÌÌÕɯpublished in the NCCN web 

pages and in the coming year this web-based resource list will be further developed and 

expanded.  This will continue to be augmented with existing and new detailed profiles of 

individuals and groups providing leadership in climate change action, which provides a 

detailed view of key individuals acting on climate change issues in the region.  Additional 

facilitation and extension work will be conducted through NCCN as opportunity arises, in 

partnership with other key organizations.  The further deployment of a listserv and updating of 

the Climate Change Initiatives web pages are ongoing actions towards establishing resources and 

tools to keep interested individuals and organizations informed of recent or upcoming events 

and issues.  Linkages and partnerships with the Canadian Forest Service, the Canadian Model 

Forest Network, and other relevant organizations will be a priority. 
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Project Objectives:  

1. Further expand the NCCN website listing of regionally relevant climate change 

organizations, publications and activities; 

2. Identify, secure and consolidate partnerships with relevant organizations; 

3. .ÕÎÖÐÕÎɯÐÔ×ÓÌÔÌÕÛÈÛÐÖÕɯÖÍɯÛÏÌɯ-""-ɀÚɯÓÐÚÛÚÌÙÝɯÈÕËɯ×ÙÖÍÐÓÌÚȰ 

4. Pilot the Pathways to Climate Change Resilience Guidebook in a regional community; and 

5. Secure external funding for NCCN activities. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $17,445 N/A $17,445 

Anticipated:     

  Natural Resource Canada $27,000  $27,000 

  Municipal Government  $2,500 $2,500 

  Rural Secretariat $15,000  $15,000 

  Pacific Institute for Climate Solutions/Pacific 

Climate Impacts Consortium 

 $2,500 $2,500 

  Regional District Office  $2,500 $2,500 

TOTAL  $59,445 $7,500 $66,945 

 

Planned Outputs and Outcomes:  

1. 4 to 6 newsletters prepared and posted to the list serve; 

2. Formal linkages with other relevant organizations established and maintained;  

3. Updated web-based materials on climate change resources and information and list of 

regional climate change contacts and initiatives posted to the NCCN website; and 

4. Pathways to Climate Change Resilience Guidebook piloted in a regional community.  

 

 
  



 21 

Operational Integration Program 

5. CARIBOU RESEARCH AND EXTENSION  

Program Area: Operational Integration  

Project Leader: Wildlife Infometrics and Ministry of Forests and Range  

Project #: 3010 New Project?  No   Year Initiated: 2006 

 

Purpose:  To facilitate caribou research to provide important information for managers and 

industry sectors that can be integrated into their operational planning.  This is an important 

component of IRM in north-central BC, where caribou habitat overlaps with industrial, 

recreational, residential, and agricultural developments.  Land users are legally required to 

manage for species at risk, and this project supports several partner-led projects that are 

developing habitat use data and modeling tools to make clear, knowledgeable, and explainable 

management decisions to support effective conservation of caribou and their range. This work 

would be completed over multiple years. 

 

Description:   RNA will continue to work with caribou researchers and the three northern 

recovery implementation groups to provide financial management, as well as extension 

services.  RNA will assist with development and distribution of electronic newsletters, and 

continue to update the website for the central BC caribou recovery initiatives 

(www.centralbccaribou.ca).  Furthermore, we will follow-up with initiatives suggested at a 

meeting held October 2010 of staff, regional caribou biologists and managers of the four western 

Model Forests to explore opportunities for collaboration and information sharing. 

 

Three research projects have been proposed to the Habitat Conservation Trust Fund: 

1. Refining Herd Boundaries: boundaries for the Chase, Spatsizi, Horseranch, Rabbit, Frog and 

Finlay caribou herds would be refined to include an area in north-central British Columbia 

where the current provincial inventory iÚɯÙÌÊÖÙËÌËɯÈÚɯɁÛÙÈÊÌɯÖÊÊÜÙÙÌÕÊÌɂɯàÌÛɯÙÌÊÌÕÛɯÚÜÙÝÌàÚɯ

document numbers that exceed 3/4 of the herd population sizes; 

2. Liard Plateau Caribou Conservation Plan: collect and assess population and habitat data 

from the Liard Plateau caribou herd (yr 1-3), work collaboratively to propose herd-based 

conservation measures (yr 2-3), and develop and begin implementing monitoring to assess 

effectiveness of planned conservation (yr 3); and 

3. Habitat Restoration: Proposed activities will lead to:  operational implementation of caribou 

range recovery actions, updates to existing policy, effectiveness monitoring, maintenance 

and sustainability of range within 6 caribou herd areas, and maintenance of hunting 

opportunities in 2 herd areas. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $3,100 N/A $3,100 

  Province of British Columbia $22,376  $22,376 

http://www.centralbccaribou.ca/
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Anticipated:     

  Habitat Conservation Trust Fund $255,115  $255,115 

  Industry and First Nations Partners $50,000  $50,000 

TOTAL  $330,591  $330,591 
 

Planned Outputs and Outcomes:  

Partner-led expected outputs include: 

1. Production of seasonal range maps, the consolidation of aboriginal and other partners in 

the final full proposal, and by the full proposal itself; 

2. Recommendations on conservation measures to government; 

3. Documented effectiveness monitoring plan; 

4. Documented estimate of herd range, herd use of habitat, and herd vital statistics; 

5. Documented involvement of aboriginal people in construction of conservation plans; 

6. Refinement of caribou management approaches realized with greater levels of certainty 

resulting from the application of newly collected data and by sustainable production of 

seasonal ranges for caribou within the application area as specified in the recovery plan for 

herds in the Omineca Region; 

7. Technical reports and a newsletter detailing project results (prepared by Wildlife 

Infometrics); 

8. Technical report detailing the Hart and Cariboo Mountains caribou census results 

(prepared by Ministry of Environment);  

9. RNA will support the development of electronic news bulletins, which will be distributed 

on the central caribou distribution list.  An article and link to the bulletin will be provided 

in RNAɀÚɯÕÌÞÚÓÌÛÛÌÙȰɯÈÕËɯÈɯÓÐÕÒɯÛÖɯÛÏÌɯÉÜÓÓÌÛÐÕɯÞÐÓÓɯÉÌɯ×ÙÖÝÐËÌËɯÖÕ RNAɀÚɯ/ÜÉÓÐÊÈÛÐÖÕÚɯ

webpage; and 

10. RNA will post all partner-led research results related to this project and other 

studies/activities related to the 3 regional recovery groups to www.centralcaribou.ca. 
 

6. LANDSCAPE M ANAGEMENT FORUM  

Program Area:  Operational Integration   

Project Leader:  Resources North Association  

Project #: 3023 New Project?  Revised from #2002 Year Initiated:  2010 
 

Purpose:  To facilitate the creation of a Landscape Management Forum of multi-stakeholders, 

Government and First Nations to work collaboratively on creating sustainable landscape 

management processes including decision tools and procedures to guide natural resource 

practioners when developing resource management proposals as well as assisting decision 

makers to make more informed and better decisions when resolving competing land use 

demands. 

 

Background:   (ÕɯÓÈÚÛɯàÌÈÙɀÚɯÞÖÙÒɯ×ÓÈÕɯÛÏÌɯÖÙÐÎÐÕÈÓɯ×ÜÙ×ÖÚÌɯÖÍɯÛÏÐÚɯ×ÙÖÑÌÊÛɯȹșƖƔƔƖȺɯÞÈÚɯɁTo 

implement recommendations of the report developed in 2009 that provides a locally relevant and current 

understanding of the state-of-the-knowledge of Integrated Resource Management (IRM) principles and 

http://www.centralcaribou.ca/


 23 

practices. To support IRM by developing assessment methods, decision support tools and a framework for 

ongoing extension as it relates to the Mackenzie Land and Resource Management Plan.  This will be a 

multi-year core project.ɂɯ ɯ 2ÐÕÊÌɯ ÛÏÌÕɯ ÛÏÌɯ ÕÈÛÜÙÈÓɯ ÙÌÚÖÜÙÊÌɯÈÎÌÕÊÐÌÚɯ ÖÍɯ ÛÏÌɯ !ÙÐÛÐÚÏɯ "ÖÓÜÔÉÐÈɯ

Government have undergone a significant reorganization with many of their respective distinct 

ÈÕËɯɁÚÐÓÖɂɯÖ×ÌÙÈÛÐÖÕÈÓɯËÐÝÐÚÐÖÕÚɯÉÌÐÕÎɯÑÖÐÕÌËɯÛÖÎÌÛÏÌÙɯÜÕËÌÙɯÛÏÌɯÜÔÉÙÌÓÓÈɯÖÍɯÈɯÕÌÞɯÊÙÖÞÕɯ

agency called the Ministry of Natural Resource Operations (MNRO).  As a result of this 

reorganization many formerly disparate and unlinked workload and projects are now subject to 

a single ministry business lens and the realities of increased fiscal and human resource short 

falls.  For RNA this required a serious reconsideration of this project to ensure alignment with 

the workload and project priorities of the new ministry remained to maintain or enhance the 

ÓÐÒÌÓÐÏÖÖËɯÖÍɯÈÛÛÙÈÊÛÐÕÎɯ,-1.ɀÚɯÌÕÎÈÎÌÔÌÕÛɯÈÕËɯ×ÈÙÛÕÌÙÚÏÐ×ɯÞÐÛÏɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕȭ 

 

As originally proposed, this project was targeted to the community of Mackenzie, BC, to 

develop a framework, methods and tools to analyze the degree to which the long standing Land 

and Resources Management Plan (LRMP) was being implemented.  After extensive exploration 

and discussion with staff and senior management in this region of MNRO it became clear this 

project, as proposed, was not a priority for them simply because of broader, more challenging 

priorities elsewhere exacerbated by chronic staffing and funding shortages. 

 

During our research and discussions, however, the outline of a new MNRO pilot project began 

to emerge that appeared to have linkages with the original intent of our proposed project with 

somewhat similar outcomes albeit with a slightly different focus.  Specifically, in the north east 

part of the Province, there is a growing recognition that if no action is taken to guide natural 

resource managers in developing their projects or to assist land managers to make more 

informed and better decisions to resolve the ever increasing business demands on their finite 

landscapes the risk of ɁÎÙÐËɯÓÖÊÒɂɯÖÍɯ×ÙÖÊÌÚÚÐÕÎɯÈÕËɯÈËÑÜËÐÊÈÛÐÕÎɯÙÌÚÖÜÙÊÌɯËÌÝÌÓÖ×ÔÌÕÛɯ×ÌÙÔÐÛÚɯ

is high which could lead to significant impairment of economic activity in an area that is critical 

ÛÖɯ ÛÏÌɯ /ÙÖÝÐÕÊÌɀÚɯ ÌÊÖÕÖÔÐÊɯ ÙÌÊÖÝÌÙàȰɯ ÕÖÛɯ ÛÖɯ ÔÌÕÛÐÖÕɯ ÛÏÌɯ ÊÖÕÛÐÕÜÌËɯ ÕÌÎÈÛÐÝÌɯ ×ÙÌÚÚÜÙÌ on 

environmental values. 

 

Rationale or Need :  In the north-east part of the Province, there is growing uncertainty 

regarding the sustainability of the level of natural resource management activities.  As a result, 

there is an increasing recognition that some level of new support is required to guide natural 

resource managers developing resource management projects or proposals as well as the 

development of new decision support tools, methods and/or framework(s) to assist land 

managers to make more informed and better decisions to resolve the ever increasing business 

demands on their finite landscapes. 

 

Description :  (Õɯ ÈÊÊÖÙËÈÕÊÌɯ ÞÐÛÏɯ ÛÏÌɯ  ÚÚÖÊÐÈÛÐÖÕɀÚɯ ÊÜÙÙÌÕÛɯ ÝÐÚÐÖÕȮɯ ÔÐÚÚÐÖÕȮɯ ÔÈÕËÈÛÌɯ ÈÕËɯ

strategic goals it is proposed that a partnership Forum be created, led by the Association, 

between Government, First Nations, University of Northern British Columbia (UNBC), MNRO 

and industry groups with the express objective of improving and evolving the implementation 

of integrated resource management principles across the north-east region of BC.   
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The focus of the Forum would be to collaborate on addressing landscape level resource 

management issues or challenges in the region to bring about a better balance between social, 

economic and environmental values to increase certainty and attending economic investment 

and activities. 

 

The benefits from this project are envisioned as: 

¶ Better coordination of operational activities and attending reduction in the collective 

industrial ɁÍÖÖÛ×ÙÐÕÛɂɯ ÖÍɯ ÌÊÖÕÖÔÐÊɯactivities ÖÕɯ ÛÏÌɯ %ÖÙÜÔɀÚɯ ÈÙÌÈɯ ÖÍɯ ÐÕÛÌÙÌÚÛɯ ÛÏÙÖÜÎÏɯ

improved and sustainable relationships between Government, First Nations, crown 

agencies, UNBC, natural resource industries and others engaged in natural resource 

management activities; 

¶ Improved business certainty for the industrial sector increasing confidence to make 

substantial economic investments to sustain business development; 

¶ Improved societal reassurance that the principles of integrated resource management are 

being applied across the natural resource sector and evolved over time through the 

commitment to adaptive management; 

¶ Greater opportunity to leverage scarce fiscal and human resources to achieve mutually 

desired and agreed to outcomes and outputs within the project framework; 

¶ Greater opportunity to focus monitoring and feedback activities (such as research) to 

provide timely and relevant information on the efficacy and efficiency of operational 

decisions agreed to within the Forum and operationally implemented to facilitate adaptive 

management of the IRM framework and decision support tools; 

¶ Through a united Forum, attracting the attention, and increase the likelihood of the 

potential for the funding, of the Canadian Boreal Forest Agreement steering committee to 

support proposals arising from the Forum that operationalize the spirit and intent of the 

initiative which coincidentally compliment the reasons for the formation of the Forum in 

the first place. 

 

Additional and new revenue source to the Association will be sought in the form of Forum 

Membership Fees. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $33,760 N/A $33,760 

  Resources North Association $11,130  $11,130 

Anticipated:     

  First Nations  $7,500 $7,500 

  Province of British Columbia  $7,500 $7,500 

  Forum Membership Fees $100,000 $15,000 $115,000 

TOTAL  $144,890 $30,000 $174,890 
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Planned Outputs and Outcomes  (immediate) : 

Outputs: 

1. Formation of a new Landscape Management Forum comprised of a broad cross section of 

the natural resource sector, academia and First Nations; 

2. Terms of Reference and business plan for the Forum;  

3. Annual Work Plan including linkages to, and benefits of aligning with, the Canadian 

Boreal Forest Agreement; and 

4. Exploring and creating funding proposals from member Foundations, and others, of the 

Canadian Boreal Forest Agreement to implement a Forum project identified in their 

business plan and/or annual work plan. 

 

Outcomes: 

1. The meaningful engagement and influence of aboriginal peoples in natural resource 

management at the landscape level; 

2. The building of trust and collaboration across the Forum membership; and 

3. A leading edge natural resource landscape management model that can set the foundation 

or framework for more efficiently and effectively operationalizing, and evolving, 

integrated resource management principles across the natural resource sector. 

 

Planned Outputs and Outcomes ( long term ): 

Outputs: 

1. A sustainable framework and set of tools, procedures, methodologies, etc that optimize 

natural resource benefits over time on a fixed landscape and that evolves based on the 

principles of adaptive management; 

2. Monitoring and feedback based, in part, on research focused on testing the efficiency and 

efficacy of recommended natural resource management practices or prescriptions; 

3. Continued funding of proposals from member Foundations, and others, of the Canadian 

Boreal Forest Agreement; and 

4. A framework, tools and experience that can be marketed for implementation elsewhere. 

 

Outcomes: 

1. Greater societal confidence that environmental values are adequately protected; and 

2. Greater certainty in the business community to invest in economic activities over the long 

term. 
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Communications and Extension Program 

7. COMMUNICATIONS AND EXTENSION OF PROGRAM INFORMATION  

Program Area: Communications and Extension, Marketing and Promotion  

Project Leader: Resources North Association  

Project #: 4001 New Project?  No  Year Initiated: 2007 

 

Purpose: High quality communications specifically designed to brand and market the 

Association ÈÚɯÛÏÌɯɁÎÖɯÛÖɂɯÖÙÎÈÕÐáÈÛÐÖÕɯÊÖÔÔÐÛÛÌË to making integrated resource management 

the way of doing business across the natural resources sector.  The Association is moving to a 

more sustainable and fiscally diverse business model while maintaining its commitment as an 

un-biased, independent organization committed to the implementation and evolution of 

integrated resource management principles across the resource sector. 

 

Description:  In order to be current, informed, and well marketed, RNA requires promotional 

and visual identity products and strategies throughout the year.  RNA is contributing general 

funds to this project work towards preparing a strong marketing strategy with the intent of 

building the association towards self-sustainability. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $27,454 N/A $27,454 

  Resources North Association $10,936  $10,936 

TOTAL  $38,390  $38,390 
 

Planned Outputs:  

1. A comprehensive communications strategy designed to improve the knowledge of the 

existence of the Association in the natural resource management sector as well as 

branding or marketing the skills, knowledge, strength and unique attributes of the 

Association to potential partners as well as expanding communication channels/venues; 

2. An increase in partnerships where human and fiscal resources are leveraged (i.e., a more 

diverse and sustainable business and fiscal model); 

3. Hosting of a showcase event to highlight activities of the RNA over the past 4 years; 

4. *Ìàɯ ÊÖÔÔÜÕÐÊÈÛÐÖÕɯ ×ÙÖËÜÊÛÚɯ ÈÙÌɯ ÐÕɯ ×ÓÈÊÌɯ ÈÕËɯ ÖÜÙɯ ÖÙÎÈÕÐáÈÛÐÖÕɀÚɯ ÈÉÐÓÐÛÐes and 

commitment to integrated resource management is increasingly becoming known more 

broadly in the natural resource sector; 

5. Partners, members, directors and executive have clear and concise information of the 

Association, and are able to communicate to others, its skills, knowledge and strengths 

as well as its unique qualities and attributes that it can bring to the marketplace in both 

expanding the knowledge base of integrated resource management but also assist in 

resolving resource management issues or challenges; 

6. "ÓÌÈÙɯÈÕËɯÊÖÕÊÐÚÌɯɁÒÌàɯÔÌÚÚÈÎÌÚɂɯÐÕÚÛÐÓÓɯÐÕÛÌÙÌÚÛɯÈÕËɯÚÜ××ÖÙÛɯÍÖÙɯÖÜÙɯÞÖÙÒɯÈÕËɯÔÐÕÐÔÐáÌɯ
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confusion; 

7. Updated brochure on RNA project work; 

8. 4-6 Newsletters developed and distributed; 

9. RNA website updated and maintained as well as exploring the utility of expanding to 

social networks such as Facebook; 

10. Annual Report for 2010/11 completed and approved; 

11. Update stock power-point presentation and speech materials describing RNA current 

activities, services and new business model prepared for Directors use; 

12. Marketing and promotion of RNA to support new business model; and 

13. Project information sheets prepared and posted on our website. 

 

Planned Outcomes: 

1. Shifting towards a more sustainable business and fiscal model for the Association based 

on an increasing number of projects arising from the marketplace (while maintaining 

some projects arising from traditional funding sources); 

2. 3ÏÌɯ ÚÚÖÊÐÈÛÐÖÕɯÉÌÎÐÕÚɯÛÖɯÉÜÐÓËɯÈɯËÐÚÛÐÕÊÛÐÝÌɯÈÕËɯÐËÌÕÛÐÍÐÈÉÓÌɯÉÙÈÕËɯÖÍɯÕÖÛɯÑÜÚÛɯɁÈÕÖÛÏÌÙɯ

ÊÖÕÚÜÓÛÐÕÎɂɯÍÐÙÔɯÉÜÛȮɯÙÈÛÏÌÙȮɯÛhat of an independent and un-biased organization that is 

well connected locally, provincially and nationally, with a broad based-membership 

committed to working in partnerships to collaboratively implement and evolve 

integrated resource management principles across the natural resource sector; 

3. A growing reputation of an organization with a strong and diverse network through its 

staff, membership and the Canadian Model Forest Network which provides unique and 

efficient access to knowledge, contacts, skills and information that is not otherwise 

readily available in the marketplace; 

4. Our membership has a clear and sound knowledge of our mandate, goals and objectives 

as well as our skills, knowledge and strengths and how they can be leveraged in either 

expanding the current knowledge of integrated resource management principles or 

helping our members with resolving one or more of their natural resource management 

challenges or issues.  In other words, when faced with these matters, our membership 

perceive the AssoÊÐÈÛÐÖÕɯÈÚɯÛÏÌɯɁÎÖɯÛÖɂɯÖÙÎÈÕÐáÈÛÐÖÕɯÛÖɯ×ÈÙÛÕÌÙɯÞÐÛÏɯÛÖɯÈÚÚÐÚÛɯÛÏÌÔɯÞÐÛÏɯ

their needs; and 

5. Aside from our membership, a majority of our potential clients (communities, aboriginal 

peoples, organizations, agencies and individuals (professionals, practitioners) within the 

 ÚÚÖÊÐÈÛÐÖÕɀÚɯÈÙÌÈɯÖÍɯÐÕÛÌÙÌÚÛȺɯÏÈÝÌɯÈɯÊÓÌÈÙɯÈÕËɯÚÖÜÕËɯÒÕÖÞÓÌËÎÌɯÖÍɯÖÜÙɯÔÈÕËÈÛÌȮɯÎÖÈÓÚɯ

and objectives as well as our skills, knowledge and strengths and how they can be 

leveraged in either expanding the current knowledge of integrated resource 

management principles or helping potential clients with resolving one or more of their 

natural resource management challenges or issues.  In other words, when faced with 

ÛÏÌÚÌɯÔÈÛÛÌÙÚȮɯ×ÖÛÌÕÛÐÈÓɯÊÓÐÌÕÛÚɯ×ÌÙÊÌÐÝÌɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕɯÈÚɯÛÏÌɯɁÎÖɯÛÖɂɯÖÙÎÈÕÐáÈÛÐÖÕɯto 

partner with to assist them with their needs. 
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8. COORDINATE THE JUVENILE WHITE STURGEON EDUCATION  EVENT  

Program Area: Communication and Extension  

Project Leader: Nechako White Sturgeon Recovery Initiative  

Project #:4003 New Project?  No   Year Initiated: 2006 

 

Purposes: 

1.  To assist with the preparation for a large-scale public education and awareness program 

about the recovery of the Nechako white sturgeon; and 

2.  To implement education and outreach initiatives that focus on innovative ways to change 

human behaviour by fostering appreciation and bestowing empowerment in individuals to 

become stewards of these resources further promoting a healthy river system. 

 

Description:   Due to a lack of a hatchery to raise juvenile fish for our fall Save Our Sturgeon 

(SOS) release event the Nechako White Sturgeon Recovery Initiative (NWSRI) is planning to 

organize and host a 2011 SOS Spring Spawning Festival aimed at continuing to engage the 

general public in white sturgeon conservation and biology.  We propose to hold a community 

level event at the park in Vanderhoof, BC, which is adjacent to the only known spawning 

grounds for the Nechako white sturgeon.  This event will allow us to expand our 2011 outreach 

and education initiatives to all community members (First Nations and non-First Nations) in 

order to make our efforts a truly watershed based initiative.  At the event community members 

will look for spawning sturgeon while learning about the biology of sturgeon, the Recovery 

Initiative and the health of the Nechako River. If lucky spawning sturgeon may be spotted from 

the bridge and other key locations.  We will feature our display booth and members of the 

NWSRI Community Working Group and Carrier Sekani Tribal Council (CSTC) will answer 

ØÜÌÚÛÐÖÕÚɯÈÕËɯÊÖÕËÜÊÛɯȿÚÛÜÙÎÌÖÕɯÚ×ÈÞÕÐÕÎɯÛÖÜÙÚɀȭɯɯTo achieve our goal we are once again 

approaching our committed partners to aid in this important initiative. RNA has provided seed 

funds in support of white sturgeon conservation for the past 5 years.  Our proposed project is 

led by the NWSRI, in partnership with the Ministry of Environment, CSTC, and Department of 

Fisheries and Oceans.  Funds will be used to support the coordination the event, allowing the 

public to learn about white sturgeon biology and conservation in the Nechako River.  The event 

will be held in Spring 2011 (June 1-15th when sturgeon are spawning) in Vanderhoof, BC. 

 

Further information about the Recovery Initiative and past events is available at 

http://www.nechakowhitesturgeon.org/sturgeon/. 

 

Project Objectives:  

1. To increase public and stakeholder awareness and knowledge of the endangered status of 

the Nechako White Sturgeon;  

2. To increase reports of sturgeon sightings and promote conservation;  

3. To promote a feeling of empowerment amongst community members regarding their role 

in the protection of white sturgeon; and  

4. To improve the opportunity for species recovery. 

 

http://www.nechakowhitesturgeon.org/sturgeon/
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Budget 

Funding Source  Cash In -Kind  Total  

Confirmed    

  CFS/FPC $2,500 N/A $2,500 

Anticipated:     

  Carrier Sekani Tribal Council  $3,500 $3,500 

  Ministry of Environment  $1,500 $1,500 

  Department of Fisheries and Oceans  $1,000 $1,000 

  Nechako White Sturgeon Recovery Initiative  $3,500 $3,500 

  Fraser Salmon and Watershed Program  $7,000 $7,000 

  Integris Credit Union   $2,500 $2,500 

TOTAL  $2,500 $19,000 $21,500 
 

Planned Outputs and Outcomes:  

1. Completion of the spring spawning event; 

2. Distribution of promotional materials at the event; 

3. Opportunity to watch the endangered Nechako white sturgeon spawn; 

4. Increased awareness amongst First Nations and non-First Nations community members 

about the status of sturgeon; and 

5. Foster empowerment in individuals to become stewards of this resource. 

 

9. NATURAL RESOURCE M ANAGEMENT CAREER AWARENESS CAMPS  

Program Area: Communication and Extension  

Project Leader: Council of Forest Industries  

Project #: 4004 New Project?  No  Year Initiated: 2009 

 

Purposes:   

1. To create awareness amongst high school students and teachers of professional and 

technology careers in natural resource management; and 

2. To encourage high school students to pursue careers in resource management and enroll 

in post-secondary natural resource management programs. 

 

Rationale or Need: The economic downturn in the forest industry over the past few years 

coupled with the impacts of the mountain pine beetle epidemic have negatively affected young 

people in several ways: (a) they increasingly ÝÐÌÞɯÛÏÌɯÍÖÙÌÚÛɯÚÌÊÛÖÙɯÈÚɯÈɯȿÚÜÕÚÌÛɀɯÚÌÊÛÖÙɯÞÐÛÏɯÍÌÞɯ

or no future job opportunities; (b) they are not enrolling in post-secondary natural resource 

management programs. 

 

While the perception remains that there are few forest sector jobs now and in the future, the 

reality is that due to recent market expansions in China, development of a new bio-energy 

industry, competition from other industries such as oil and gas and an ever increasingly aging 
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workforce, the forest sector is facing a potential human resources crisis.  Already demand for 

forest professionals is outstripping the supply and with fewer students graduating from post-

secondary natural resource management programs the gap will only continue to widen. 

 

This project has successfully been implemented over the past eight years with continued 

support and requests from school districts, post-secondary institutions and forest companies to 

continue the program, but decreased funds available to conduct the work.  RNAɀÚɯ×ÈÙÛÕÌÙÚÏÐ×ɯ

with Council of Forest Industries (COFI) to conduct these camps will build on years of 

investment. 

 

Description:   Five Natural Resource Management (NRM) Camps are held across north-central 

BC: Quesnel, Bulkley Valley, Nechako Valley, Prince George and Peace Regions in partnership 

with school districts, COFI member companies, Ministry of Forests and Range, various forest 

sector consultants and area post-secondary institutions and supported by forest communities.  

Each two-day camp is open to a maximum of 40 grade 10-12 high school students and their 

teachers.  The camps consist of 8-10 two-hour, hands-on, career specific workshops hosted by 

various resource management professionals. Workshop topics include: wildlife management, 

fish management, soils and ecology, silviculture, road and bridge engineering, harvesting, 

timber cruising, fire suppression, forest health, archaeology, integrated resource management 

planning, firsÛɯÕÈÛÐÖÕɀÚɯÓÈÕËɯÜÚÌɯand post-secondary natural resource programs provided by 

College of New Caledonia (CNC), Northwest Community College (NWCC) and University of 

Northern British Columbia (UNBC).  Each workshop provides: (a) a hands-on working session 

using tools and techniques specific to the career area; (b) an overview of current and potential 

career opportunities in resource management; (c) an overview of various post-secondary 

schools offering degree and diploma programs, (d) a personal account of the challenges and 

opportunities facing professionals; and (e) personal recommendations on career options and 

courses of study.   

 

Project Objectives:  

1. Increase the awareness and understanding of natural resource management and 

integrated resource management planning so that young people are better informed of 

how natural resources are managed in BC;  

2. Increase the awareness and understanding of careers in resource management allowing 

students to make informed career decisions; and 

3. Provide information on post-secondary natural resource management programs including 

entry requirements, course content and program costs. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $7,000 N/A $7,000 

  Council of Forest Industries  $20,000 $20,000 

Anticipated:     
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  Forest Companies  $10,000 $10,000 

  Province of British Columbia  $3,000 $3,000 

  Consulting Companies  $3,000 $3,000 

  Local Post-Secondary Institutions  $6,000 $6,000 

TOTAL  $7,000 $42,000 $49,000 

 

Planned Outputs and Outcomes: 

1. Five 2-day NRM camps with a report compiling results and student/teacher surveys; 

2. A greater understanding of the complexities of natural resource management and 

integrated resource management,; 

3. Increased student awareness and understanding of the various careers involved in 

resource management;  

4. Greater knowledge of various natural resource management post-secondary programs 

offered at UNBC, CNC, NWCC and other post- secondary institutions in BC; and 

5. Increased potential for local recruitment into the resource management field. 

 

Additional Project Partners  

School District No. 91 (Nechako Lakes)  Houston Christian School 

School District No. 82 (Coast Mountains)  Bulkley Valley Christian School 

School District No. 60 (Peace River North)  Cedars Christian School 

School District No. 59 (Peace River South)  Ron Pettigrew School 

School District No 57 (Prince George)  Aleza Lake Research Forest 

School District No. 54 (Bulkley Valley)  School District No. 28 (Quesnel)  

Northwest Community College University of Northern BC 

College of New Caledonia 
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Program Delivery 

10. ADMINISTRATION , M ANAGEMENT , AND REPORTING  

Program Area: Program Delivery  

Project Leader: Resources North Association  

Project #: 5000 New Project?  No  Year Initiated: 2007 

 

Purposes:   

1. To ensure all the necessary management, tracking and reporting tools and procedures are 

in place and effectively working in order that RNA is well managed and accountable to its 

funding partners and members; 

2. To ensure that the partnerships, supporters, influencers, and project participants necessary 

to conduct our work have relevant and appropriate opportunities for involvement and 

participation and there continues to be mutual benefits, broad support and buy-in and 

enthusiasm for our work; 

3. To attract additional (leveraged) funding and in-kind contributions, building the 

organization towards self-sufficiency; and 

4. This work is ongoing and will be conducted for the duration of the Forest Communities 

Program (FCP). 

 

Description:  All duties associated with the administration, management and reporting of the 

association are captured under this project.  Accounting and financial management procedures 

are followed to ensure financial accountability to our various funders, our Board, our partners 

and our members.  All deliverables are formally reported out, and efforts are taken to 

coordinate the strategic direction to build the association towards self-sustainability. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $142,287 N/A $142,287 

  Resources North Association $22,260  $22,260 

TOTAL  $164,547  $164,547 

 

Planned Outputs and Outcomes:  

1. Development of a new 5-yr Strategic Plan for 2012-2017 for submission to the Canadian 

Forest Service if Phase II of the Forest Communities Program is announced; 

2. Annual Work Plan (2012/13) developed, approved by Board and submitted to the 

Canadian Forest Service if funding is available; 

3. External funding and partnerships secured; 

4. Independent, third-party audit report (Deloitte); and 

5. All required Board approved policies and procedures in place. 
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11. GOVERNANCE AND BOARD OF D IRECTORS OPERATIONS  

Program Area: Program Delivery  

Project Leader: Resources North Association  

Project #: 5001 New Project?  No  Year Initiated: 2007 

 

Purpose:  Continued monitoring and assessment of the broader strategic goals and objectives of 

the organization are required, and regular Board meetings and Executive Committee meetings 

will be held as required. 

 

Description:  /ÙÖÝÐËÌɯÖ×ÌÙÈÛÐÖÕÈÓɯÚÛÈÍÍɯÞÐÛÏɯÚÛÙÈÛÌÎÐÊɯËÐÙÌÊÛÐÖÕɯÖÕɯÛÏÌɯÈÚÚÖÊÐÈÛÐÖÕɀÚɯÍÖÊÜÚɯÈÕËɯ

activities. 

 

Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $43,345 N/A $43,345 

  Directors and Members  $20,000 $20,000 

TOTAL  $43,345 $20,000 $63,345 

 

Planned Outputs and Outcomes:  

1. Monthly Executive Committee meetings; 

2. Quarterly Board meetings; 

3. Annual General Meeting; 

4. Meeting Minutes recorded; and 

5. Strategic planning session and governance refresher session. 

 

Outcome: Multi-sector engagement and information exchange to address current integrated 

resource management issues 

 

12. CANADIAN M ODEL FOREST NETWORK ENGAGEMENT  

Program Area: Program Delivery  

Project Leader: Resources North Association  

Project #: 5002 New Project?  No  Year Initiated: 2007 

 

Purpose:  To participate in the operation of the Canadian Model Forest Network (CMFN) and 

facilitate the exchange of knowledge, information, tools and technologies between its members. 

 

Description:  As a member, RNA contributes to the activities and governance of the CMFN.  

Participation in meetings, task groups, strategic initiatives, and collaborative projects as well as 

representation on the Board will be provided. 
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Budget 

Funding Source  Cash In -Kind  Total  

Confirmed:    

  CFS/FCP $13,790 N/A $13,790 

  Network Representative Director  $2,500 $2,500 

  Canadian Model Forest Network  $5,000 $5,000 

TOTAL  $13,790 $7,500 $21,290 

 

Planned Outputs and Outcomes:  

1. Contributions to the development of Strategic Initiatives; 

2. Contributions to quarterly General Managers, Board meetings and the AGM; and 

3. Contributions to communications products. 
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Finances 
 
Annual Expenditure Budget Plan for CFS Funds for 2011/12 

 

Table 2.  Workplan Budget Summary  

Program Area Project Description  CFS-FCP 

Funds 

Partner / Other  Total  

Cash In -Kind  

Community 

Engagement 

Use of Agroforestry to Offset 

Mountain Pine Beetle Impacts 

 $16,370   $95,000   $6,500   $117,870  

Community Support in 

Exploring Alternative Energy 

Systems 

 $14,749   $21,000   $12,500   $48,249  

Community Leadership 

Training 

 $3,200  -  $6,000   $9,200  

Expanding 

Knowledge Base 

Community Adaptation to 

Climate Change 

 $17,445   $42,000   $7,500   $66,945  

Operational 

Integration  

Caribou Research Extension  $3,100   $327,491  - $330,591 

South Peace Landscape 

Management Forum 

 $33,760   $111,130   $30,000   $174,890  

Communications 

and Extension  

Communications/ Promotion  $27,454   $10,936   -  $38,390  

Juvenile Sturgeon Release  $2,500   -   $19,000   $21,500  

NRM Career Awareness Camps  $7,000   -   $42,000   $49,000  

  Sub-Total   $125,578   $607,557   $123,050   $856,635  

Program 

Delivery  

Salaries, benefits, contractors  $71,287   - -   $71,287  

Business development -  $22,260   -  $22,260  

Office expenses and overhead  $48,000   -   -   $48,000  

Fees and travel  $13,000   -  -  $13,000 

Audits, reporting, legal fees  $10,000   -   -   $10,000  

Governance expenses  $43,345   -   $20,000   $63,345  

CMFN Engagement  $13,790   -  $7,500   $21,290  

  Sub-Total   $199,422   $22,260   $27,500   $249,182  

  TOTAL   $325,000   $629,817   $151,000  $1,105,817  
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Table 3.  Quarterly Cash Flow Forecast for 2011/12 

Quarterly Cash Requirements from NRCan-CFS 

 Q1 (Apr ï Jun) Q2 (Jul -Sep) Q3 (Oct ï Dec) Q4 (Janï Mar)  Total  

Administration $45,389 $32,839 $31,739 $32,319 $142,286 

Governance/ CMFN 

Engagement 

$14,284 $14,284 $14,284 $14,284 $57,136 

Activities/ projects:      

1. Community 

Engagement 

$10,730 $8,530 $7,530 $7,530 $34,319 

2. Expanding the 

Knowledge Base 

$3,860 $3,860 $4,861 $4,861 $17,444 

3. Operational 

Integration 

$8,965 $8,965 $8,965 $9,965 $36,860 

4. Communications 

and Extension 

$6,864 $16,364 $6,864 $6,864 $36,956 

Projects Sub-Total $30,419 $37,719 $28,220 $29,220 $125,578 

Total  $90,092 $84,842 $74,243 $75,823 $325,000 

 

 

Table 4 shows the projected 5-year budget by program area showing how NRCan-CFS funds 

will be spent over the lifetime of the contribution agreement. 

 

Table 4.  Five-year budget forecast and summary  of Forest Community Program funds.   

Program Area 2007/08 

(reconciled)  

2008/09 

(reconciled)  

2009/10 

(reconciled ) 

2010/11 

(projected)  

2011/12 

(projected)  

Total  

1. Community 

Engagement 

$5,000 $0 $39,698 $24,191 $34,319 $103,208 

2. Expanding the 

Knowledge Base 

$4,152 $47,793 $34,336 $45,695 $17,445 $149,421 

3. Operational 

Integration 

$2,261 $14,019 $5,653 $10,586 $36,860 $69,379 

4. Communications 

Outreach and 

Extension 

$20,799 $21,523 $40,186 $41,947 $36,954 $161,409 

5. Program Delivery $147,976 $236,477 $176,391 $202,581 $199,422 $962,847 

Total expenditure of 

NRCan-CFS funds 

$180,188 $319,812 $296,264 $325,000 $325,000 $1,446,264 
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Staff 
 

All staff members are located at our office, 305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

with the exception of our Senior Strategist, Phil Zacharatos, who works out of his home office in 

Kamloops, BC.  We would also like to welcome our newest staff member, Patcharin Aloiso, who 

will be replacing Pat Archer as our Accountant. 

 

Kathi Zimmerman , General Manager 

Ph: (250) 612-5844;  Fax: (250) 612-5848;  kathi@resourcesnorth.org  

Diana Tecson, Executive Assistant / Events Coordinator 

Ph: (250) 612-5840;  Fax: (250) 612-5848;  diana@resourcesnorth.org  

Pat Archer , Accountant 

Ph: (250) 612-5845;  Fax: (250) 612-5848;  pat@resourcesnorth.org  

Patcharin Aloisio , Accountant 

Ph: (250) 612-5845;  Fax: (250) 612-5848;  patcharin@resourcesnorth.org  

Dave Leman, Northern Climate Change Network Coordinator 

Ph: (250) 612-5842;  Fax: (250) 612-5848;  nccn@resourcesnorth.org  

Phil Zacharatos , Senior Strategist 

Ph: (250) 578-0455; Cell: (250) 299-6596; philzacharatos@shaw.ca 

 

Partners 
 
Board Members as of February 2011 

Bill McGill ............................. Prince George Chamber of Commerce 

"ȭ#ȭɯȹȿ+àÕȺɯ ÕÎÓÐÕ .............. Geoscience BC 

Chris Hollstedt .................... FORREX Forum for Research and Extension in Natural Resources 

Chris Ritchie ......................... BC Ministry of Natural Resource Operations 

Chief Dominic Frederick ... +ÏÌÐËÓÐɯ3ɀÌÕÕÌÏɯ%ÐÙÚÛɯ-ÈÛÐÖÕ 

Dan Jepsen ............................ C3 Alliance Corporation 

Debora Munoz ..................... City of Prince George 

Doug Routledge .................. Council of Forest Industries 

$ÈÔÖÕɯ.ɀ#ÖÕÖÎÏÜÌ ........... BC Ministry of Natural Resource Operations 

Gavin Dirom ........................ Association for Mineral Exploration BC 

John DeGrace ....................... University of Northern British Columbia 

Kathy Lewis ......................... University of Northern British Columbia 

Lynda Currie ........................ BC Ministry of Natural Resource Operations 

Ross Peck .............................. Independent Consultant 

Stephanie Killam ................. District of Mackenzie 

Steve Dunk ........................... Canadian Association of Petroleum Producers 

 

  

mailto:kathi@resourcesnorth.org
mailto:diana@resourcesnorth.org
mailto:pat@resourcesnorth.org
mailto:patcharin@resourcesnorth.org
mailto:nccn@resourcesnorth.org
mailto:philzacharatos@shaw.ca
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Special thanks goes to past Board members that contributed within the fiscal year: 

Albert Koehler ..................... Prince George Chamber of Commerce 

Peter Larose .......................... Council of Tourism Associations BC 

 

 
Research Associates 

Dale Seip ......................... Ministry of Environment 

John Rex ........................ Ministry of Forests, Mines and Lands 

Scott McNay .................. Wildlife Infometrics Inc. 
 
 
Members 

Industry Members  

Association for Mineral Exploration British Columbia 

C3 Alliance Corporation 

Canadian Association of Petroleum Producers 

Council of Forest Industries 

Council of Tourism Associations (COTA) 

Federation of British Columbia Woodlot Associations 

Geoscience BC 

L&M Lumber Ltd. 

West Fraser Mills Ltd. 

Winton Global 

 

Provincial Government Members  

BC Ministry of Environment 

BC Ministry of Forests, Mines and Lands 

Ministry of Natural Resource Operations 

 

Federal Government Members  

Environment Canada 

Department of Fisheries and Oceans Canada 

Natural Resources Canada ɬ Canadian Forest Service 

 

Community Members  

City of Prince George 

District of Fort St. James 

District of Mackenzie 

District of Vanderhoof 

Prince George Chamber of Commerce 

Regional District of Fraser-Fort George 

Village of Fraser Lake 
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First Nations Members  

+ÏÌÐËÓÐɯ3ɀÌÕÕÌÏɯ-ÈÛÐÖÕ 

2ÈÐÒɀÜáɯ%ÐÙÚÛɯ-ÈÛÐÖÕ 

 

Research Members 

Alberta Research Council 

College of New Caledonia 

ESRI Canada Ltd. 

FORREX 

FP Innovations 

University of British Columbia 

University of Northern British Columbia 

Wildlife Infometrics Inc. 

 

Practitioner Members  

Industrial Forestry Service Ltd. 

Integrated Silviculture Services 

R. Keith Jones & Associates Ltd. 

Tesera Systems Inc. 

Timberline Natural Resource Group 

Triangle Resources Inc. 

Venture Forestry Consulting Inc. 

 

General Interest Members  

BC Wildlife Federation 

Canadian Institute of Forestry 

Communications, Energy & Paperworkers Union 

Federation of BC Naturalists 

FORED BC Society 

Huble Homestead/Giscome Portage Heritage Society 

IWA ɬ Canada 

Jim Pattison Broadcast Group 

Prince George Railway and Forestry Museum 

Ross Peck, independent consultant 

School District #57 

Spruce City Wildlife Association 

Strider Adventures 

Sustainability Partners 

The Exploration Place 

Tourism Prince George 
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Founding Members  

Ministry of Forests 

Northwood Pulp and Timber 

University of Northern British Columbia 

College of New Caledonia 

City of Prince George 

BC Forest Alliance 

BC Environment, Fish and Wildlife 
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Appendix B ï FCP Strategic Plan Logic Model 
 

 

Inputs 
 
 
 
 
 
Activities  
by Theme 
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Immediate 
Outcomes 
 
 
 
 
 
 
 
 
Inter-
mediate 
Outcomes 
 
 
 
 
 
 
Long-term 

Outcomes 

Intellectual Capital In-kind Resources NRCan-CFS 
FCP Funding 

Partner Funding 

Program 
Delivery 

 
Manage and 

administer the 
overall program 

and project 
sites 

Community 
Engagement 

 
Establish and 

manage project 
area processes 

Expand the 
Knowledge Base 

 
Conduct research 

on IRM and 
community well-

being 

Operational 
Integration 

 
Work with 

industries and 
communities to 
implement pilots 

Communication
s and 

Extension 
 

Information, 
outreach and 

extension 

 
Clear and 
effective 
program 
planning, 

management 
and 

accountability 
 

Ability to 
demonstrate 
results and 

show value for 
$ invested 

 
Reputation for 

capacity to 
manage multi-
source funds 

 

Community and 
regional interests 

documented 
 

Tools to integrate 
development at a 
landscape level  

 
Information 

sharing 
processes 

Capacity and 
processes to 

optimize 
development 

scenarios 
 

Tools in use 
locally, across 

Canada & abroad 

 
Better informed 

project area 
processes 

 
 

Better informed 
communities, 
sectors and 
stakeholders 

 

 
Experience and 

capacity for 
implementation 

of integrated 
operational plans 

 
Ability to monitor 

results 

Integrated 
operations 

 
Clear outcomes 
and targets for 
industries and 
communities 

 
Sound processes 

 
Enhanced 

stakeholder, 
sector, 

community and 
public 

understanding 
and use of 
products, 

outcomes and 
objectives of 
the program 

 
Policy making 

is better 
informed and 
adapted to 

support 
integration and 
reconciliation of 

results at the 
landscape level 

Improved and 
sustained 
economic, 
social and 

cultural benefits 
for communities 
through better 

resource 
utilization 

Enhanced 
treatment of 

multiple 
ecological, social 

and cultural 
values 

Reduced 
collective impacts 
on the landbase 
(smaller footprint 
per net benefit 

received) 

Established and 
accepted 

processes to 
support 

community and 
First Nations 

well-being 
through resource 

management 

Communities 
equipped, 

empowered 
and motivated 

to adapt to 
changes in the 
economy and 
environment 

Contribution 
agreements 

 
Strategic plans 

 
Annual work 

plans 
 

Annual reports 
 

Financial 
statements 

Community 
leadership 
workshops 

 
Baseline ñstate of 
the landscapeò 

reports 
 

Assessments of 
potential new 

economic 
opportunities 

Impacts of MPB 
 

Community 
scenarios and 

options for 
development 

 
Issues that impact 

optimal mgmt 
 

CMFN & IMFN 
participation 

Pilot 
implementation 
of coordinated 
resource plans 

 
Reports on 

progress and 
results  

 
Cost-benefit 

analysis 

Public 
information 
sessions 

 

Web site 
 

Newsletters 
 

Training & 
workshops 

 

Tools and best 
practices 


