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Introduction

This annual work plan covers the Resources North Associationz (RMWA) focus for the fiscal year
April 1, 2011 to March 31, 2012. The RNA Strategic Plan (2007-2012) provides the foundation
document for preparing this plan. Following is a short review of the Vision, Mission and
Objectives that RNA has established for their operations.

The Vision

Resource-based rural communities and industries are equipped, empowered and motivated
to be progressive, innovative and integrated to capitalize on the opportunities and challenges
of a healthy and productive land base, and a changing and developing resource sector.

This vision will be realized through the achievement of a hierarchy of goals, objectives and

strategies.

Mission Statement

Building collaborative approaches for resource management and community stability and

prosperity.

Goals

Within the context of the strategic vision,tooperatively develop and imptent a new
model of integrated management of natural resources andslaRNA holds thefollowing
goals:

1) Improve and sustain the economic, social and cultural benefits to local communities
through better utilization and return from the land and resources.

2) Enhance the treatment of multiple ecological, social and cultural values.

3) Reduce collective impacts on the land base.

4) Facilitate/enhance community and First Nations vitality and well-being.

Objectives

1) To pilot ideas, conduct experiments and develop models that assist forest-based
communities to build capacity and meet the opportunities and challenges of a forest
sector in transition.

2) To develop and share integrated, multi-sector approaches, based on science and
innovation, to address community transition that involves new and existing natural
resource stakeholders.

3) To work with industry and other community-level stakeholders to develop new forest-
based opportunities for rural Canada.

4) To develop and share sustainable forest management knowledge, practices, tools and
experiences with international forest-based communities and their Model Forests, in
keeping with Canadabsnda nternational fore

5) To become largely self sustaining in order to continue supporting communities in

transition beyond 2012.

S t
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Three business streams are described in this workplan, with emphasis placed on the third
stream from which we receive our core operational funding:

1. Sustaining and Growing RNA Capacity; and
2. Project Support; and Facilitation
3. Forest Communities Program Implementation;

The direction that is reflected in this annual work plan and future work plans is guided by the

unique qualities and attributes of the Association as well as the capacity of its staff. For the

Association to succeed in moving towards a more diverse and sustainable business model and

fiscal framework it must carefully market (brand) the value or expertise it brings to the market

xOEEl ww6bPUT wUTI PUwPOwWODPOEOwWUT 1 wEUUUDPEUUI UWwEOEwW@U
current skills and knowledge are summarized below:

Attributes and qualities of RNA:

' RNA acts as a catalyst for innovation in the relationships between citizens, governments
and businesses involved in natural resource management;

1 RNA is perceived as a credible local source of practical natural resource information and
science for communities, youth, natural resource sector players and the public in general;

1 RNA is a local forum for the respectful, plain-language exchange of ideas and knowledge
about natural resource management;

1 RNA has a growing reputation as a respected, independent, un-biased, well connected,
broad based-membership supported organization committed to the implementation and
evolution of integrated resource management across the natural resource sector;

1 RNA has strong connections to a broad and diverse network through its staff,
membership and the Canadian Model Forest Network providing unique and efficient
access to knowledge, contacts, skills and information not otherwise readily available in
the market place;

A proven record of organizing and executing effective and respected workshops that
expand or share knowledge and/or introduce emerging technologies or practices that
communities and others can use to diversify economies or business opportunities; and

1 Considerable experience writing, applying for and implementing funding proposals from
a myriad of funding sources.

Knowledge and skills:
1 Facilitation and organization;
Project Management;
Financial Management;
Communications;
Networking; and
A growing reputation and recognition of a respected, professional and committed staff.

=A =4 =4 -4 A



1. Sustaining and Growing RNA Capacity

Description:

This business streE Ow Ul I O1 EQUwWUT T w$R1I EVUDY]I ZUWEOEwW! OEUEwWOI v
implement a more sustainable and fiscally diverse business model reflecting the current

knowledge, skills and strengths of the Association. Within this business stream there is the

inclusion of the development and implementation of a communications strategy to enhance the

profile and brand of the Association not only within its membership but across the natural

Ul UOUUET wUI EUOUwWpDOEOUEDOT WEEOUBsJeRPEOwWx1 Ox Ol UOwWOO

Overview of Planned Activities:

1. A First Nations and representatives of a cross section of natural resource industries
PDUI DOwUT I w UUOE b Ehae@fprodthedRddhirddd NodthuscThelputhethl E
work towards resolving the challenges associated with increasing resource activity on a
land base with multiple competing values resulting in overlapping, sometimes
conflicting, operational demands as well as cumulatively impacting other values such as
caribou habitat. There is a growing recognition among these potential clients that their
challenges and issues may be better served through the creation of a multiple resource
we finalize the location of the final participants in the interim the proposal is identified
as a Landscape Management Forum (LMF). The LMF would be funded through annual
membership fees, with the Association fulfilling the role of facilitator or manager of the
i OUUOZUWEUUDOI Uhkdru wdEineSsxnahagbmedti that the Association
could provide include, but are not limited to:

- financial services,

- meeting management including follow up on agreed to actions, meeting scheduling,
reporting of minutes and agenda management, etc,

- communicating with the partnership to maintain the momentum of the LMF,

- external communications,

- at the direction of the partnership, champion the initiative on behalf of the LMF
(membership participation and growth, the concept of the forum, etc.), seek
alternative funding opportunities, etc.

This project was initiated in early winter 2010/11 and because the work will be
supported through the Forest Communities Program business stream, additional details
are presented in Appendix A;

2. Upon further negotiations with the Chief Forester of the Ministry of Forests, Mines and
Lands, potentially provide meeting support services to facilitate their Mid-Term Timber
Supply Analysis Initiative. Initial discussions have been held and this opportunity will
be pursued in the upcoming year;



3. Seek partnership with woodlot owners and/or ranchers to demonstrate Agroforestry
opportunities through funding under the ! " w 6 OOE OO U w %ligkofordsky D OOz U w
program funded by the Federal Government through the Investment Agriculture
Foundation of BC;

4. Grow the support base as well as internal capacity of the Association. Funding
proposals will be developed to establish new projects or to further support existing
projects; and

5. Develop and implement a marketing and communications strategy that improves the
profile and presence of the RNA across the natural resource sector and market place.

2. Professional Contract and Financial Administration

Description:

3T PUWEUUDOI UUwU U WdleE®puovillihgBuiphdot Goupartner-kedJprojects that are
consistent with RNA goals and objectives by providing professional contract management and
financial administration. Our partners benefit from this arrangement on numerous levels,
including the ability to carry forward funds across fiscal years and to pool multiple funding
sources, fewer constraints on the terms of the funding agreements, lower administration
demands, human resources services, etc. RNA charges an administration fee of 8-10% for this
service, depending on the level of complexity of the project. With a competitive rate, RNA is an
attractive option to clients while allowing for a small profit margin that is reinvested into core
project work under the other two business streams.

Overview of Planned Activities for 2011-12:

RNA submitted 3 proposals to the Habitat Conservation Trust Fund in partnership with
Wildlife Infometrics Inc. as the project-lead for funds to support additional caribou projects
including:

1. Herd Boundary Refinement for the Chase, Spatsizi, Horseranch, Rabbit, Frog and Finlay
Caribou Herds;

2. Adaptive Restoration of Northern Caribou Range in North-central BC, and

3. Conservation Measures for Liard Plateau Caribou

RNA has also been working with the Province of British Columbia over the past 5-6 years
administering funds from multiple sources that support caribou research and management
within the Hart and Cariboo Mountains herds and the Central Rocky Mountains herds. This
year support will continue to be provided for ongoing movement monitoring, habitat use and
population status of woodland caribou herds in the region, and to provide information to
government, industry and First Nations to help resolve resource management conflicts:



4. South Peace caribou management;
5. Population census of the Hart and Cariboo Mountains herds;

Another project led by the BC Ministry of Forests, Mines and Lands will be continued to
completion this year:

6. Effects of Riparian Harvesting on Fish Habitat.

RNA has provided financial administration services for the operation of the Muskwa -Kechika
Advisory Board (MKAB) for the past two years. Continuation of this work is planned for the
upcoming year:

7. An extension of MKAB activities using existing funds.

Opportunities to expand this business stream through actively seeking projects that require
financial management and support will be investigated in the upcoming year.

3. Forest Communities Program Implementation

Description:

The Canadian Forest Service of Natural Resources Canada launched the Forest Communities
Program in 2007. This new program was intended to facilitate the development and sharing of
knowledge, tools and practices to empower forest-based communities to participate in informed
decision-making on the forest land base, allowing communities to sustain and grow forest
resource benefits while capitalizing on emerging forest-based opportunities.

The Forest Communities Program has focused on working with local community organizations,
Aboriginal organizations, non-governmental organizations (NGOs), federal, provincial and
municipal governments, resource industries and other key stakeholders to address the
challenges being faced by forest-based communities where forest companies and other resource
users are rationalizing operations and making other transitions in response to current economic
and environmental realities. The program was deliberately designed at a broad, landscape level
approach to addressing these transition challenges and to involve as wide a cross-section of
natural resource managers and stakeholders as possible.

Details are presentedin  x x 1 OEDR w w? %O U IPebgrami 2010y Q2 WorRpleR.4 U w



Appendix A. Forest Communities Program Workplan i
2011/2012

Introduction:

This component of the annual work plan covers Resources North Associationz (RNA) Forest
Communities Program (FCP) focus for the fiscal year April 1, 2011 to March 31, 2012, the fifth
and final year of the first phase of the Program. The RNA Strategic Plan (2007-2012) prepared
for the FCP provides the foundation document for preparing this plan.

Over the past four years RNA has successfully put in place governance structures, policies and
procedures, and financial management for the program, as well as completing and initiating
numerous core projects to assist local communities develop new resource-based economic
opportunities and explore integrated multi-sectoral approaches to resource management. As
the world attempts to recover from the financial crisis of the last three years, the region is still
striving to address the loss of thousands of jobs resulting from the collapse of the forestry
sector. The need to support communities as we transition through this recession remains
greater than ever.

The next twelve months under this proposed work plan will see RNA embark on exciting new
project work that addresses integrated resource management in the South Peace region of
British Columbia. Another new initiative will allow for the delivery of leadership training
sessions to the community of Mackenzie BC in support of their recovery and economic
development initiatives. As well, we will continue to deliver on ongoing programs including
our community adaptation to climate change project and supporting economic diversification
options via ventures in agroforestry and alternative energies. 6 1 z Ul WEOUOwx UOUE wUOWE ¢
support of partner-led projects including caribou research and modeling, educational programs
promoting the recovery of Nechako White Sturgeon, and the delivery of natural resource
management camps to high-school students across north-central BC. In our efforts to build the
association towards self-sufficiency, as indicated in our FCP Strategic Plan, the association has
hired a Senior Strategist to assist with providing strategic direction and marketing of the
association, as well as helping to engage senior-level decision-makers in our integrated resource
management initiatives. Communications remains a significant component of our work,
ensuring that the activities of the Association are suitably disseminated to the appropriate target
audiences. Finally, as a member of the Canadian Model Forest Network and the International
Model Forest Network, we will continue to take advantage of the opportunity to engage in
national and international-level activities to ensure knowledge is transferred from broader
reaches to here in our communities, and collaboration occurs between all our partners.

There has been strong support for and identification of the need for an organization such as
RNA to facilitate the process of integration across sectors to re-balance the demands on the land
base. Building on a strong foundation now, we are excited to embark on the project work
proposed for the year ahead!



Linkages between Activities and Outputs / Outcomes

As per the RNA FCP Strategic Plan, there are 5 program areas, and the work plan projects are
organized around those area themes:

Community Engagement
Expanding the Knowledge Base
Operational Integration
Communications and Extensions
Program Delivery

ARl e

Appendix B shows the logic model from our Strategic Plan which illustrates the immediate and
intermediate outcomes noted in this work plan.

Table 1 provides a summary of the immediate and intermediate outcomes and outputs of each
project.

Table 1. Summary of Outcome, Project and Output Linkages.

Program Area: Community Engagement

Intermediate Outcomes *: Capacity and processes to optimize development scenarios

Immediate Outcomesz | Projects Expected Outputs

Community and regional 1. (#1004) Use of 1 Proposal development and submission to
interests documented agroforestry to offset MPB
impacts on forest 1

Agroforestry Initiative;
Development of web-site materials
resources

Tools and processes to
integrate development at a
landscape level

Information sharing

supporting agroforestry development;
Liaison and/or facilitation services
between agroforestry professionals,
resource organizations and communities.

2. (#1006) Community

Project initiation and partnership

processes support in exploring development;
alternative energy systems | 1 Online information portal;
7 Technical workshops and networking

sessions.

3. (#1007) Community
Leadership Training

Two-day learning workshop;
Final report.

Program Area: Expanding the Knowledge Base

Intermediate Outcomes: Better informed communities, sectors and stakeholders

Immediate Outcomes:

Projects

Expected Outputs

! Intermediate Outcomes are linked to and will be realized through the achievement of the immediate (short-
term) outcomes described. These Intermediate Outcomes are expected to become realized by year 5.

2 These Outcomes are taken directly from the Performance Measuring Logic Model from Resources North FCP
Strategic Plan submitted to CFS September 21, 2007.
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Better informed project area
processes

4. (#2001) Community
Impacts and Adaptation
to Climate Change.

14 to 6 newsletters prepared and posted to
the list serve;

1 Formal linkages with other relevant
organizations established and maintained;

7 Updated web-based materials on climate
change resources and information and list
of regional climate change contacts and
initiatives posted to the NCCN website;

1 Pathways to Climate Change Resilience
Guidebook piloted in a local community.

Program Area: Operational Integration

Intermediate Outcomes: Integrated operations; clear outcomes and targets for industries and
communities; sound processes.

Immediate Outcomes: Projects Expected Outputs

Experience and capacity for | 5. (#3010) Caribou / 7 Production of seasonal range maps, the
implementation of Wildlife Research & consolidation of aboriginal and other
integrated operational plans Extension partners in the final full proposal, and by

Ability to monitor results

the full proposal itself

1 Recommendations on conservation
measures to government

1 Documented effectiveness monitoring
plan

1 Documented estimate of herd range,
herd use of habitat, and herd vital
statistics;

1 Documented involvement of aboriginal
people in construction of conservation
plans

T Refinement of caribou management
approaches realized with greater levels
of certainty resulting from the
application of newly collected data and
by sustainable production of seasonal
ranges for caribou within the application
area as specified in the recovery plan for
herds in the Omineca Region

1 Technical reports and a newsletter
detailing project results (prepared by
Wildlife Infometrics);

1 Technical report detailing the Hart and
Cariboo Mountains caribou census
results (prepared by Ministry of
Environment);

1 RNA will support the development and

distribution of electronic news bulletins;

RNA will post all research results related

=
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to the 3 regional recovery groups to the
centralcaribou.ca website.

6. (#3023) Landscape
Management Forum

Formation of a new landscape
management Forum comprised of a
broad cross section of the natural
resource sector, academia and First
Nation;

Terms of Reference and business plan for
the Forum, including linkages to, and
benefits of aligning with, the Canadian
Boreal Forest Agreement; and

Exploring and creating funding
proposals from member Foundations,
and others, of the Canadian Boreal Forest
Agreement to implement a Forum
project identified in their business plan
and/or annual work plan.

Program Area: Communications and Extension

Intermediate Outcomes: Policy-making is better-informed and adapted to support integration
and reconciliation of results at the landscape level.

Immediate Outcomes:

Projects

Expected Outputs

Enhanced stakeholder,
sector, community, and
public understanding and
use of products, outcomes
and objectives of the
program.

7. (#4001) Communications
and extension of program
information

1
1
1

Communications strategy

An increase in partnerships;

Showcase event to highlight activities of
the RNA over the past 4 years;

"Ol EUWEOEWEOOEDUI w?
developed;

Updated brochure on RNA project work;
4-6 Newsletters developed and
distributed;

RNA website updated and maintained;
potential to expand to social networks
such as Facebook explored;

Annual Report for 2010/11 completed
and approved;

Update stock power-point presentation
and speech materials describing RNA;
Marketing and promotion of RNA to
support new business model;

Project information sheets prepared and
posted on our website.

8. (#4003) Coordinate the
juvenile Nechako white
sturgeon education event

1 Completion of the spring spawning event;

1 Distribution of promotional materials at

the event;
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Opportunity to watch the endangered
Nechako white sturgeon spawn;

Increased awareness amongst First
Nations and non-First Nations community
members about the status of sturgeon; and
Foster empowerment in individuals to
become stewards of this resource.

9. (#4004) Natural resource
management (NRM)
career awareness camps

il

Five 2-day NRM camps with a report
compiling results and student/teacher
surveys;

A greater understanding of the
complexities of natural resource
management and integrated resource
management,

Increased student awareness and
understanding of the various careers
involved in resource management;
Greater knowledge of various natural
resource management post-secondary
programs offered at UNBC, CNC, NWCC
and other post- secondary institutions in
BC; and

Increased potential for local recruitment
into the resource management field.

Program Area: Program D

elivery

Intermediate Outcomes: Reputation for capacity to manage multi-source funds.

Immediate Outcomes:

Projects

Expected Outputs

Clear and effective program
planning, management and
accountability.

Ability to demonstrate
results and show value for
funds invested.

10. (#5000) Administration,
management and
reporting

Development of a new 5-yr Strategic
Plan for 2012-2017;

Annual and phase (5-year) financial and
project tracking;

2012/13 Annual Work Plan;
Independent, third-party audit reports
(by Deloitte) for 2010/11;

All required Board approved policies
and procedures in place.

11. (#5001) Governance and
Board of Directors
operations

= —a —a —a -9

Monthly Executive Committee meetings;
Quarterly Board meetings;

Annual General Meeting;

Meeting Minutes;

Strategic planning sessions to develop 5-
yr Strategic Plan for 2012-2017.

12. (#5002) Canadian Model

Contributions to the development of

13




Forest Network
Engagement

Strategic Initiatives;

Contributions to monthly General
Managers, quarterly Board meetings and
the Annual General Meeting; and
Contributions to communications
products.

14




Project Descriptions

Community Engagement Program

1. USE OFAGROFORESTRY TO OFFSETM OUNTAIN PINE BEETLE IMPACTS ON FOREST RESOURCES

Program Area: Community Engagement
Project Leader: Resources North Association
Project #: 1004 New Project? No Year Initiated: 2009

Purpose: To demonstrate the locally relevant reasons farmers, ranchers, woodlot
owners/managers, forest managers, and First Nations forestry managers might wish to consider
agroforestry as an option for economic development and/or diversification, improving farm and
First Nations revenues, and stabilizing wood fibre flow. This work would be completed if
partnership funding is secured and would likely span multiple years.

Rationale or Ne ed: The mountain pine beetle (MPB) has negatively impacted the First Nations,
communities, woodlot owners and regional districts of northern BC in many ways.
Agroforestry is one approach aimed at helping landowners and land managers deal with the
significant and substantive impacts on forest resources on their lands and on adjacent tracts
through diversification of products during the period that the impacted lands reforest over
time.

Description:  In December 2009, RNA and its partners hosted a workshop presenting
agroforestry as an option for economic development and/or diversification, with details about
principles and practices in BC, ecological benefits, economics, procedures to obtain market
knowledge, products, producer stories, and available tools. On July 16, 2010, the Government
of Canada announced an investment of $421,000 through the Investment Agriculture
Foundation of BC to the Federation of BC Woodlot Associations (FBCWA) to assist farmers,
ranchers, and tree growers to take advantage of new and emerging opportunities while keeping
their lands healthy. The FBCWA will assist in identifying how best to grow trees, crops or raise
livestock on the same land while maximizing production, increasing profitability and
preserving the land. There have been a few exploratory conversations with the FBCWA as well
as key players in the agroforestry field (specifically George Powell of Quesnel) since the
announcement and while the Association is recognized as a respected organization that could
help agroforestry progress further, there still remains further discussions and negotiations to
EOI EUCawPEI OUPI awli T w UUOEDEUD OOz U wRoGddilitedelhBE
support the transfer of information on agroforestry opportunities, resources and tools, RNA
will continue to work with key players in the agroforestry field to identify projects and other
actions to promote the development of the agroforestry sector in north-central BC.

Project Objectives :

1. Actively engage the FBCWA, champions of the program such as George Powell and the BC
Ministry of Agriculture, the Investment Agriculture Foundation of BC, individuals,

1t



businesses and organizations to increase the awareness and understanding of the potential
of agroforestry to enhance long-term rural and First Nations community stability and
economic diversification;

2. Provide information transfer on the business potential, products, and marketing in the
region; and

3. Seek funding directly as an Association or in partnership with farmers, ranchers, tree
growers, aboriginal peoples, local communities, etc. from the program funding announced
by the Federal Government on July 16, 2010 to support agroforestry demonstration projects
on the ground in real life scenarios.

Budget
Funding Source Cash In-Kind Total
Confirmed:
CFS/FCP $16,370 N/A $16,370
AgForlnsight $1,500 $1,500
Anticipated:
Agroforestry Initiative $80,000 $80,000
Ministry of Agriculture and Lands $5,000 $5,000
Omineca Beetle Action Coalition $15,000 $15,000
TOTAL $111,370 $6,500 $117,870

Planned Outputs and Outcomes:

1. Proposal development and submission to Agroforestry Initiative either as an association or
in partnership with others interested in operationalizing or demonstrating the agroforestry
opportunities;

2. Development of web-site materials supporting agroforestry development; and

3. Liaison and/or facilitation services between agroforestry professionals, resource
organizations and communities.

2. COMMUNITY SUPPORT IN EXPLORING ALTERNATIVE ENERGY SYSTEMS

Program Area: Community Engagement

Project Leader: Resources North Association

Project #: 1006 New Project? Yes Year Initiated: 2010
Purpose: To promote the use of alternative energy technologies in the Omineca region.
Scoping for this work was initiated at the end of the 2010/11 fiscal year and will be pursued and
completed if partnership funding is secured, and will likely span multiple years.

Rationale or Need : Current availability and cost of fossil fuels has driven many communities to

search for alternative energy options. This is a rapidly growing sector and significant new
technologies continue to emerge and present new opportunities. This project would see the

1€




establishment of an alternative energy centre responsible for compiling and presenting the
resources and tools that communities need when trying to decide which option is best for them.

Description : In conjunction with the Northern Bioenergy Partnership, the Omineca Beetle
Action Coalition and other potential partners, this project would see the establishment of a
centralized resource centre for exploring alternative energy options in the Omineca to provide
local communities and First Nations with information and resources that would allow them to
evaluate and pursue alternative renewable energy opportunities. The Centre is envisioned as
being staffed by 1-2 people over a 2-5 year period with appropriate expertise, and with
sufficient capacity to also support contributors (technical experts employed by partner
organizations, consultants and project managers). A number of projects will be initiated over
OUOUDPxOl wal EUUwUOT EQw I OE Wéehelopnidn, Fechindlbgy 9ahdUkDisingss
information transfer sessions for communities and entrepreneurs, and exchange amongst
existing alternative energy interests in the region.

Project Objectives:

1. Provide support and facilitation for industry, governments and communities wishing to
develop the alternative energy sector;

2. Create an information portal that provides community-specific information to
stakeholders on projects, resources, infrastructure and opportunities;

3. Design and host technical workshops and networking sessions in the region and increase
regional participation in other alternative energy events;

4. Support communities to analyze energy demands, opportunities and potential solutions,
and to initiate projects at a local scale;

5. Identify solutions to training and skills gaps, and research / development needs; and

6. Facilitate innovative financing arrangements and models to support alternative energy
growth in the region.

Budget
Funding Source Cash In-Kind Total
Confirmed:
CFS/ECP $14,749 N/A $14,749
Anticipated:
Omineca Beetle Action Coalition $10,500 $5,000 $15,500
Northern Bioenergy Partnership $2,500 $2,500
Community Energy Association $2,500 $2,500
Sustainable Energy Association $2,500 $2,500
BC Hydro $10,500 $10,000
TOTAL $35,749 $12,500 $48,249

Planned Outputs:
1. Project initiation and partnership development;
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2. Onl