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1.  INTRODUCTION  

 

This document details the work and project deliverables completed by the Resources North 

Association  during the period from April 2010 to March 2011.  

 

Under the Forest Communities Program, progress was made on 13 new or ongoing projects 

conducted under the following 5 Program Areas:  

 

1) Community Engagement 

2) Expanding the Knowledge Base 

3) Operational Integration  

4) Communications and Extension 

5) Program Delivery  

 

 

Two of RNAs most active programs in 2010/11, were within the Community Engagement and 

Communications and Extension Program Areas. RNA published proceedings from the previous 

àÌÈÙɀÚɯvery successful Bioenergy Workshop, and coordinated the revisions to a guide for 

Pursuing Biomass Energy Opportunities and Technologies in BC in collaboration with the BC 

Bioenergy Network . RNA ÈÓÚÖɯÛÖÖÒɯÈɯÚÛÌ×ɯÍÖÙÞÈÙËɯÍÙÖÔɯÛÏÌɯ×ÙÌÝÐÖÜÚɯàÌÈÙɀÚɯ ÎÙÖÍÖÙÌÚÛÙàɯ

Workshop by developing  partnerships and initiating discussions around developing and 

promoting agro forestry ÐÕÐÛÐÈÛÐÝÌÚɯÐÕɯ!"ɀÚɯCentral Interior.  

 

For the second year, RNA supported the Council of Forest Industriesɀ (COFI) five, 2-day natural 

resource management camps. Targeted to high school students, eighteen secondary institutions 

participated from  across north-central BC.  RNA also supported the Nechako White Sturgeon 

1ÌÊÖÝÌÙàɯ(ÕÐÛÐÈÛÐÝÌɀÚɯȹ-621(Ⱥɯ.ÜÛÙÌÈÊÏɯÈÕËɯ'ÈÙÔɯ1ÌËÜction Program.  NWSRI developed and 

delivered presentations aimed at Grades 4, 5, and 10, and carried out effectiveness evaluations. 

 

In partnership with the District of Mackenzie, and the Ministry of Forests , Lands and Natural 

Resource Operations (MFLNRO) ɬ Mackenzie District , RNA contributed to leadership training 

activities in the community of Mackenzie, to enhance skills development as part of an ongoing 

effort to accelerate their recovery from wide spread mill closures in recent years. Significant 

time was also invested in general promotion of  the Association through participation in local, 

regional and international  trade shows and networking events.  

 

Under the Engaging Communities program , RNA continued work on the Northern Climate 

Change Network, expanding  the online resources and liaison activities to provide support for 

adaptation strategies for communities to address the effects of climate change.  The Association 

also initiated a long-term project to explore the needs and activities surrounding cumulati ve 

impact management. 
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Great strides were made this year in projects contributing to the Operational Integration 

program  area. Partner-led projects included  developing and understanding  terrestrial lichen 

communities as they relate to caribou habitat and habitat requirements in the Omineca Region 

of north -central BC, and monitoring the movements and habitat use of woodland caribou herds , 

as well as their predators (wolves). RNA worked with caribou researchers and the three 

northern recovery implementation g roups to provide financial and website management 

services (www.centralbccaribou.ca ). 

 

As a participant in the Model Forest community, RNA also continued as an active member of 

both the International and Canadian Model Forest Networks, and provided input into 

numerous meetings and strategic initiatives.  

 

The progress towards immediate, intermediate and long -term outcomes as outlined in our 5-

year Strategic Plan is described in section 3. Further details and deliverables are available for 

many of the projects on the RNA  website at www.resourcesnorth.org . 

 

 

 
 

  

http://www.centralbccaribou.ca/
http://www.resourcesnorth.org/
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2.  FOREST COMMUNITIES PROGRAM PROJECTS REPORT 
 

2.1 PROGRAM AREA:  COMMUNITY ENG AGEMENT  

 

Use of Agroforestry to Offset Mountain Pine Beetle Impacts on Forest Resources   

Project Number: 1004 Year Initiated:  2007 

Project Leader: Resource North Association  Expected Completion: 2012 

 

Purpose: 

This project aims to explore alternative uses of mountain pine beetle (MPB) affected forests in 

communities and First Nations of northern BC , through agroforestry.  

 

Report: 

Meetings were held with local experts, representatives of the Ministry of Agriculture, and the 

Federation of BC Woodlot Associations, to explore agroforestry demonstration opportunities  

and partnerships.  The request for proposals from federal agroforestry funds (announced July 

16, 2010) were delayed to June 2011, and likewise delayed the development of a project 

proposal.  However , RNA has maintained and deepened relationships with these partners to 

work collaboratively on developing  project ideas in anticipation of a request for proposals in the 

new fiscal year.  

 

Expenditures and Contri butions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project Activities  $1,982 $260 $2,242 

  Total  $1,982 $260 $2,242 

    

Project Contributors     

  CFS/FCP (through RNA)  $1,982 - $1,982 

  BC Ministry of Agriculture  - 130 130 

  AgForInsight.com  - 130 130 

  Total  $1,982 $260 $2,242 

 

Outputs:  

1. RNA initiated and facilitated the discussions between the partners, and identifi ed and 

engaged additional partners as appropriate ; and 

2. 1- ɯ ×ÙÖËÜÊÌËɯ ÈÕɯ ÈÎÙÖÍÖÙÌÚÛÙàɯ ×ÙÖÑÌÊÛɯ ÍÙÈÔÌÞÖÙÒɯ ÛÏÈÛɯ ÚÜÔÔÈÙÐáÌÚɯ ÛÏÌɯ ×ÈÙÛÕÌÙɀÚɯ

discussions in preparation for developing a full  project proposal.  

 

All Project Partners  

AgForInsight.com , Innovative Natural Resource Management Solutions 

BC Ministry of Agriculture  The Federation of BC Woodlot Associations 
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Feasibility of Biomass Energy for Economic Diversification and Stability   

Project Number: 1005 Year Initiated:  2007 

Project Leader: Resource North Association  Expected Completion: 2011 

 

Purpose: 

To complete the extension activities from the deliver y of the workshop  held March 2010 to 

facilitate increased awareness and understanding of the potential of biomass energy systems to 

improve the living conditions and well -being of local communities and First Nations . 

 

Report: 

On March 3rd  and 4th, 2010, RNA  and FORREX held a workshop in Prince George, BC, to 

explore bioenergy opportunities for Northern communities facing the impacts of the Mountain 

Pine Beetle epidemic.  Approximately 100 attendees discussed the current and future position of 

the biomass energy sector in the context of the current low carbon economy, as well as this 

ÌÔÌÙÎÐÕÎɯÐÕËÜÚÛÙÐÈÓɯÚÌÊÛÖÙɀÚɯÊÏÈÓÓÌÕÎÌÚɯÈÕËɯÖ××ÖÙÛÜÕÐÛÐÌÚȭ 

 

Speakers addressed a broad range of topics, including: difficulty in accessing fibre and 

strategies to overcome this challenge; engaging in planning exercises to determine existing 

assets and capacity for bioenergy projects; understanding the economics of a project; 

understanding the technologies available as well as current legislation and guidelines, the 

importance of partnerships; and the need to consult with local First Nations in a meaningful 

way.  Several case studies were presented to demonstrate the successes and challenges that local 

communities have faced.  Finally, information was  provided to participants and a panel 

discussion provided insights on available funding sources.  

 

The complete workshop proceedings, PowerPoint presentations and resource materials were 

completed in August 2010 and printed copies were distributed to all workshop participants.  

The digital version was posted on the RNA website under the Bioenergy tab: 

www.resourcesnorth.org . 

 

An  unexpected outcome of this project emerged through the collaborative efforts of the 

Workshop Steering Committee to update the BC Biomass Guide (formerly  An Information Guide 

on Pursuing Biomass Energy Opportunities and Technologies in British Columbia).  This was released 

at the same time as the Proceedings and printed copies were distributed to all workshop 

participants as well as to stakeholders and investors to help develop bioenergy projects in BC 

using wood waste and other biomass resources.  For more information, please see the Press 

Release and Backgrounder also under the Bioenergy tab of the RNA website.  Funding to 

update the guide was provided by the BC Bioenergy Network, Western Economic 

Diversification Canada, Green Heat Initiative and RNA .  The BC Biomass Guide is available 

online at http://www.bcbioenergy.com/resources/educational -resources/, where it will be 

updated on a regular basis. 

 

 

http://www.resourcesnorth.org/
http://www.resourcesnorth.org/downloads/Press%20Release-2010FOR0159-001107.pdf
http://www.resourcesnorth.org/downloads/Press%20Release-2010FOR0159-001107.pdf
http://www.bcbioenergy.com/resources/educational-resources/
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Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project Activities  $19,115 $2,470 $21,585 

  Total  $19,115 $2,470 $21,585 

    

Project Contributors     

  WED $13,950 - $13,950 

  CFS/FCP (through RNA)  5,000 - 5,000 

  Prince George Chamber 

    of Commerce 

 

165 

 

- 

 

165 

  District of Mackenzie  - 130 130 

  University of Northern BC  - 130 130 

  BC Bioenergy Network  - 975 975 

  Green Heat Initiative  - 650 650 

  FORREX - 325 325 

  BC Ministry of EMPR  - 260 260 

  Total  $19,115 $2,470 $21,585 
 

Outputs:  

1. All workshop presentations and materials posted to www.resourcesnorth.org ; 

2. Workshop proceedings; and 

3. Updated version of the BC Biomass Guide. 

 

All  Project Partners 

Western Economic Diversification  (WED), Community Economic Diversification Initiativ e 

FORREX Forum for Research and Extension in Natural Resources 

BC Bioenergy Network  

University of Northern British C olumbia (UNBC)  

Green Heat Initiative  

BC Ministry of Energy, Mines and Petroleum Resources (MEMPR) 

 

 

Community Support in Exploring Alternative Energy Systems  

Project Number: 1006 Year Initiated:  2010 

Project Leader: Resource North Association Expected Completion: 2012 

 

Purpose: 

To build community capacity and  promote the use of alternative energy technologies in the 

Omineca region. 

 

Report:   

This project was developed based on partnerships and support from the Omineca Beetle Action 

http://www.resourcesnorth.org/
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Coalition (OBAC) and the Northern Bioenergy Partnership (NBP) . In conjunction with these 

and other collaborators, ÛÏÐÚɯ×ÙÖÑÌÊÛɯÞÖÜÓËɯÚÌÌɯÛÏÌɯÌÚÛÈÉÓÐÚÏÔÌÕÛɯÖÍɯÈÕɯɁOmineca Alternative 

Energy Officeɂ (AEO) to provide local communities and First Nations with information and 

resources that would allow them to evaluate and pursue alternative renewable energy 

opportunities. RNA initiated and participated in meetings with OBAC and NBP to discuss 

strategic directions for establishing the AEO, and to discuss partnership opportunities. OBAC 

initiated a Memorandum of Understanding with NBP to begin implementation of the Office, 

and discussions are ongoing to further define partner roles and contributions between RNA, 

OBAC and NBP. 

 

Expenditures  and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project Activities  $10,756 $325 $11,081 

  Total  $10,756 $325 $11,081 

    

Project Contributors     

  CFS/FCP (through RNA) $10,756 - $10,756 

  OBAC - 195 195 

  NBP - 130 130 

  Total  $10,756 $325 $11,081 
 

Outputs:  

1. Project initiation and partnership development  was completed; and 

2. Networking with potential project partners  is ongoing. 

 

All  Project Partners 

Omineca Beetle Action Coalition (OBAC) Northern Bioenergy Partnership  (NBP) 

 

 

 

Community Leadership Event (Mackenzie, BC)  

Project Number: 1007 Year Initiated:  2011 

Project Leader: District of Mackenzie   Expected Completion: 2012 

 

Purpose: 

To build leadership skills within the community of Mackenzie and surrounding area . 

 

Report:   

The community of Mackenzie, BC has experienced significant economic impacts with the 

downturn in the forestry sector and subsequent shut -down of mills.  Part of the ongoing 

recovery and community development initiatives include a follow -up interactive learning event 

to be delivered to a wide spectrum of sector, field and surrounding community stakeholders.  
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RNA provided support toward the delivery of these sessions.  

 

Thirty -four people participated in the two day, Phase I ɬ Community Leadership event in  

March, 2011 in Mackenzie.  The participant profile was: 3 from Mackenzie Secondary School, 7 

from the Community, 9 from local industry, and 15 from the Ministry of Forests, Lands and 

Natural Resource Operations.  Participants were exposed to two full days of working 

experience with: Non -Directive Coaching, Giving and Receiving Feedback, Having Difficult 

Conversations, and Enhancing Personal and Collective Accountability.  Participant enthusiasm 

during the event was excellent.  The inclusion of young partic ipants from Mackenzie Secondary 

was a huge success.  This session formed an excellent foundation for the follow up phases 

planned for May and October 2011.  The overall program should enhance community 

leadership and engagement generally and should support  the District of Mackenzie in 

developing its Community Sustainability Plan.  

 

The Post Session Survey showed excellent results for the Agenda, Program Delivery, and 

Results.  The results for Preparation were much less favorable and a number of comments 

indicated a need for more pre-session information and preparation.  These comments have been 

taken into account and more notice and background information was added for Phase II.   

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project Activities  $8,038 $4,000 $12,038 

  Total  $8,038 $4,000 $12,038 

    

Project Contributors     

  CFS/FCP (through RNA) $2,638 - $2,638 

  MFLNRO Mackenzie District  - 2,000 2,000 

  District of Mackenz ie - 2,000 2,000 

  Commercial/Industrial Participants  

     (24 @ $225 each) 

 

5,400 

 

- 

 

5,400 

  Total  $8,038 $4,000 $12,038 
 

Outputs:  

1. Final report; and 

2. Participant evaluation feedback and analysis for each component. 

 

All  Project Partners 

District of Mackenzie  

BC Ministry of Forests, Lands and Natural Resource Operations (MFLNRO) - Mackenzie 

District  
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2.2  PROGRAM AREA:  EXPANDING THE  KNOWLEDGE BASE  

 

Community Impacts a nd Adaptation to Climate Change  

Project Number:  2001 Year Initiated:  2006 

Project Leader:   Resources North Association  Expected Completion: 2012 

 

Purpose: 

Help  northern communities to address impacts related to climate change, through  the Northern 

Climat e Change Network (NCCN) program by providing  information, support and networking 

opportunities for interested community members across northern BC.  

 

Report: 

NCCN list serv newsletters were published in April, July and October 2010 and January 2011 to 

notify members of climate change related news, publications and recent or upcoming events 

and issues pertinent to northern BC.  The newsletters can be viewed online at 

http://www.resourcesnorth.org/rna/386/listservs .  The Profiles in Climate Change Action web 

pages, implemented online in early 2009, were updated with additional profiles on individuals 

who are demonstrating leadership in climate change related activities which are connected with 

central and northern British Columbia. The profiles can be viewed at 

http://www.resourcesnorth.org/rna/431/profiles .  -ÌÞɯ Ɂ-""-ɯ"ÓÐÔÈÛÌɯ"ÏÈÕÎÌɯ+ÐÕÒÚɂɯÞÌÉɯ

pages were implemented providing links to key online resources sorted by climate change -

related themes such as adaptation, alternative energy, forests and rangelands, greenhouse gases,  

transportation  and water. These links pages can be viewed at 

http://www.resourcesnorth.org/rna/535/climate+change+links .  The NCCN Coordinator was 

engaged in numerous regional climate change-related activities inclu ding: representing 

RNA/NCCN at a 2 -day Climate Action conference at UNBC sponsored by the BC Climate 

Action Secretariat; attended the RNA booth at the Bioenergy Conference in Prince George; 

worked on project proposals; prepared documentation for CMFN -IMFN and attended a CMFN 

ÔÌÌÛÐÕÎɯÐÕɯ$ËÔÖÕÛÖÕȰɯÙÌÝÐÌÞÌËɯÈÕËɯÌËÐÛÌËɯÛÏÌɯËÙÈÍÛɯɁ/ÈÛÏÞÈàÚɯÛÖɯ"ÓÐÔÈÛÌɯ"ÏÈÕÎÌɯ1ÌÚÐÓÐÌÕÊÌɂɯ

Guidebook, and initiated piloting of the Guidebook in cooperation with CMFN partners; 

prepared and implemented a NCCN survey evaluation; met with  Fraser Basin Council and 

other potential partners to discuss collaboration opportunities; participated in the Northern 

Bioenergy Industry networking meeting and Renewable Energy networking dinner events; and 

participated in the BC Hydro Integrated Resourc es Plan consultation.  

 

  

http://www.resourcesnorth.org/rna/386/listservs
http://www.resourcesnorth.org/rna/431/profiles
http://www.resourcesnorth.org/rna/535/climate+change+links
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Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project activities $30,865 $195 $31,060 

  Total  $30,865 $195 $31,060 

    

Project Contributors     

  CFS/FCP (through RNA) $30,865 - $30,865 

  Profile Candidates - 195 $195 

  Total  $30,865 $195 $31,060 

 

Outputs:  

1. Four NCCN newsletters were prepared and distributed to the list serve and posted online;  

2. The structure of the NCCN web pages was reorganized and updated, and the new 

Ɂ"ÓÐÔÈÛÌɯ"ÏÈÕÎÌɯ+ÐÕÒÚɂɯ-""-ɯÞÌÉɯ×ÈÎÌÚɯÞÌÙÌɯÈËËÌË; 

3. Profiles web pages were updated with several new profiles; and  

4. Project proposals were prepared for Cariboo Regional District public talks and regional a 

draft proposal initiated for ×ÐÓÖÛÐÕÎɯÖÍɯÛÏÌɯɁ/ÈÛÏÞÈàÚɯÛÖɯ"ÓÐÔÈÛÌɯ"ÏÈÕÎÌɯ1ÌÚÐÓÐÌÕÊÌɂɯ

Guidebook. 

 

All Project Partners: 

University of Northern B ritish Columbia  City of Prince George 

BC Ministry of Environment  Pacific Institute for Climate Change (PICS) 

CFS, Nor thern Forestry Centre, Edmonton 

 

Assessing and Building the State-of -the-Knowledge on Integrated Resources Management, 

Community Sustainability and Related Topics  

Project Number: 2002 Year Initiated: 2007/08  

Project Leader: Resources North Association  Expected Completion: 2012 

 

Purpose: 

To address issues related to multiple and overlapping resource development on crown lands  

and cumulative impact management (CIM) .   

 

Report: 

CIM continues to grow as a priority for the Province, First Nations, Industries and 

Communities.  There are several perspectives, factors and implications surrounding these 

issues.  As such there is a critical need to undertake consultations, conduct interviews, assess 

information and develop a business case for a multi-year process addressing CIM and 

overlapping tenur es. RNA activities in this area have  progressed in two areas. 

 

First, the Association has engaged in several discussions with senior managers within the 

"ÙÖÞÕɀÚɯÙÌÚÖÜÙÊÌɯÈÎÌÕÊÐÌÚɯÛÖɯlearn about any projects or init iatives they had with respect to 
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CIM.  From this, RNA learned about three  demonstration projects that have been undertaken 

across the province as well as a meeting to develop a joint CIM proposal between the Ministry 

of Environment and the Mining Exploration Association of British Columbia to the Canada 

Water Network.  The Association is progressively establishing linkages with these various 

groups to offer facilitation, financial and  project management services for CIM  initiatives.  

 

As well, a cross section of industry and one First Nation contacted the Association in the fall of 

2010 to ÈÊØÜÐÙÌɯ1- ɀÚɯÈÚÚÐÚÛÈÕÊÌ with bringing together  crown agencies, government and 

others to address land and resource management issues of mutual concern.  There have been 

several discussions with the proponents as well as with crown agency staff and all have 

expressed ÈɯËÌÚÐÙÌɯÛÖɯÚÜ××ÖÙÛɯÈɯÓÈÕËÚÊÈ×ÌɯÔÈÕÈÎÌÔÌÕÛɯÍÖÙÜÔɯÞÐÛÏÐÕɯÛÏÌɯ ÚÚÖÊÐÈÛÐÖÕɀÚɯÈÙÌÈɯÖÍɯ

interest. This initiative was carried into the next fiscal work plan for 2011/12. 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project Activities  $12,342 $1,950 $14,292 

  Total  $12,342 $1,950 $14,292 

    

Project Contributors     

  CFS/FCP (through RNA)  $12,342 - $12,342 

  RNA Directors  - 325 325 

  Saulteau First Nation - 130 130 

  South Peace Shared Stewardship Group - 520 520 

  West Fraser Mills - 130 130 

  BC Ministry of Environment  - 260 260 

  BC Ministry of Forests, Lands and 

    Natural Resource Operations 

 

- 

 

260 

 

260 

  Shell - 163 163 

  BC Forest Practices Board - 162 162 

  Total  $12,342 $1,950 $14,292 
 

Outputs:  

1. Expand discussions of the potential for creating a Landscape Management Forum with 

Corporate Executive Managers of resource agencies (Assistant Deputy Ministers and 

Deputy Ministers) and their ministers.  

2. Continue exploring potential project management role of the Association in the CIM joint 

proposal to the Canada Water Network.  
 

All Project Partners: 

Saulteau First Nation   South Peace Shared Stewardship Group 

West Fraser Mills    BC Forest Practices Board 

BC Ministry of Environment   Shell Canada 

BC Ministry of Forests, Lands and Natural Resource Operations 
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2.3  PROGRAM AREA:  OPERATIONAL INTEGRAT ION  

 

Caribou Research, Modeling  and Extension 

Project Number: 3010 Year Initiated:  2005 

Project Leaders: Wildlife Infometrics; Ministry of Forests  Expected Completion: 2012 

 and Range; and Ministry of Environment  

 

Purpose: 

Caribou research provides critical information for land managers and industry sectors and 

integrated into their operational planning.  This is an important component of IRM in central 

and northern BC, where caribou habitat overlaps with industrial, recreational, residential, and 

agricultural developments.  These projects are developing modeling tools to make clear, 

knowledgeable, and explainable management decisions to support effective conservation of 

caribou and their range. 

 

Report: 

RNA continues  to provide local caribou researchers with financial management, and extension 

services to support the objectives of this research and promote implementation of the outcomes . 

An important component to this is making the results and management recommendations 

readily available to resource managers through the central caribou recovery initiatives  website 

(www.centralbccaribo u.ca). RNA manages and maintains this online resource as part of the 

project team. 

 

The project partners are focusing on monitoring the movements and habitat use of woodland 

caribou herds and their predators on the east side of the Rocky Mountains, west of Fort St. John 

and Dawson Creek, BC.  The purpose is to collect information on the population status and 

habitat requirem ents of woodland caribou herds in the central Rocky Mountains Ecoregion that 

can be used to inform land use decisions and conservation planning.  Caribou in the study area 

are nationally listed as Threatened, and the area is experiencing a wide range of natural and 

industrial impacts including mines, oil and gas development, wind -power, forest harvesting, 

backcountry recreation and mountain pine beetle.  

 

In 2010/2011 radio-collared caribou were monitored in 5 different herds to determine seasonal 

movements, habitat use and adult survival rates. Calf recruitment surveys and winter 

population counts were conducted to monitor population trends.  Habitat monitoring and 

caribou feeding studies were conducted at Kennedy Siding to evaluate the response of caribou 

and their habitat to mountain pine beetle attack.  The research program also monitored radio -

collared wolves to determine if human caused landscape change increases wolf movements into 

core caribou habitats. This study of wolf movements on caribou range wa s completed in the 

Tumbler Ridge area and will be  written up as a M.Sc. thesis at the University of Northern BC 

(UNBC). Twenty-one additional caribou were captured and radio -collared in March of 2011 

which will allow monitor ing of these herds to continue. 

 

http://www.centralbccaribou.ca/
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Resource development in the area must be carefully planned to reduce any negative impacts on 

these caribou herds. In response, a wide range of stakeholders has come together to fund and 

support these research programs.  Results from this project were used to inform Environmental 

Assessments and land use decisions related to coal mines, wind-power and forest harvesting 

over the past year.  Research and funding partners include the provincial government and First 

Nations, UNBC, coal industry, oil and gas in dustry, and the forest industry. All deliverables for 

these projects were posted to the centralbccaribou.ca website. 

 

RNA also engaged in national level activities related to caribou. The 3 western members of the 

Canadian Model Forest Network (CMFN) includ ing Resources North, Manitoba Model Forest, 

Prince Albert Model Forest and Foothills Research Institute initiated a process to work more 

collaboratively on caribou management and bridge the gaps between our individual 

jurisdictions.  In October 2010, at the 13th North American Caribou Workshop held in Winnipeg, 

the western Canadian Model Forests met together, along with each of their provincial and 

federal caribou biologists and lead researchers and managers to establish an understanding of 

the work that ha d been done to date, to identify gaps, and to determine next steps in working 

towards solutions for caribou populations. The participants of the meeting agreed to form the 

Western Canadian Model Forests Caribou Working Committee to oversee these efforts.  Several 

collaboration opportunities were discussed and the group identified an overwhelming need to 

ÚÜ××ÖÙÛɯÈɯÔÜÓÛÐɪÚÛÈÒÌÏÖÓËÌÙɯÌÕÎÈÎÌÔÌÕÛɯ×ÙÖÊÌÚÚɯÛÖɯÐÕÍÖÙÔɯÊÈÙÐÉÖÜɯÙÌÊÖÝÌÙàɯ×ÓÈÕÚ as a top 

priority .  The Committee submitted a Letter of Inquiry to the Ivey Foundation to support this 

work, which would include a compilation report on best practices in caribou management and 

multi -stakeholder engagement to inform the development and implementation of caribou 

recovery and action plans.  Unfortunately, the LOI wa s not accepted and the Committee will 

need to regroup next fiscal year to determine next steps. 

 

 

Expenditures and Contributions:  

 Cash Partner Cash In -Kind  Total  

Project Expenditures     

  Caribou research extension $10,931 $53,255 $520 $64,706 

  Terrestrial lichen communities  - 15,300 - $15,300 

  Habitat requirements of caribou  - 53,906 - $53,906 

  Total  $10,931 $122,461 $520 $133,912 
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Project Contributors      

  CFS/FCP (through RNA)  $10,931 - - $10,931 

  Teck Coal Limited - 25,000 - 25,000 

  Canadian Association of 

      Petroleum Producers   

 

- 

 

45,148 

 

- 

 

45,148 

  BC Ministry of Forests and Range - 55,301 - 55,301 

  BC Ministry of Environment  - - 520 520 

  BC Ministry of Forests, Lands and 

     Natural Resource Operations 

 

- 

 

28,194 

 

- 

 

28,194 

  Funds carried forward from last fiscal  - 71,834 - 71,834 

  Total  $10,931 $225,477 $520 $236,928 

 

Outputs:  

1. Participation at the 13th North American Caribou Workshop;  

2. One draft project-based newsletter focused on the Wildlife Infometricsɀ project; 

3. Organization and participation at the meeting of Western Canadian Model Forests 

Caribou Working Committee;  

4. Partner Wildlife Infometrics has completed the following progress report:  Cichowski, D, R. 

Sulyma, and R.S.McNay.  2011.  Identifying factors affecting the succession and availability of 

terrestrial lichen communities in the Omineca Region of north-central British Columbia: Year 3.  

Wildlife Infometrics Inc. Report No. 375.  Wildlife Infometrics Inc., Mackenzie, British Columbia, 

Canada. 

5. A letter of inquiry submitted to the Ivy Foundation ; and 

6. Updated website content at www.centralbccaribou.ca . 

 

All Project Partners:  

Province of BC, Forest Science Program Teck Coal Limited  

Wildlife Infometrics Inc.  Ministry of Environment  

Canadian Association of Petroleum Producers BC Integrated Land Management Bureau 

BC Ministry of Forests, Lands and Natural Resource Operations 

 

 

  

http://www.centralbccaribou.ca/
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2.4  PROGRAM AREA:  COMMUNICATIONS AND EX TENSION 

 

Communications and E xtension of Program Information  

Project Number: 4001 Year Initiated:  2007 

Project Leader: Resources North Association  Expected Completion: 2012 

 

Purpose: 

1- ɀÚɯÊÖÔÔÜÕÐÊÈÛÐÖÕÚɯÚÛÙÈÛÌÎàɯÚÜ××ÖÙÛÚɯÈÕËɯÍÜÙÛÏÌÙÚɯÛÏÌɯ$ßÌÊÜÛÐÝÌɯÈÕËɯ!ÖÈÙËɯÖÍɯ#ÐÙÌÊÛÖÙÚɀɯ

ËÐÙÌÊÛÐÖÕɯÛÖɯÌÝÖÓÝÌɯÛÏÌɯÖÙÎÈÕÐáÈÛÐÖÕɀÚɯÌßÐÚÛÐÕÎɯÉÜÚÐÕÌÚÚɯÔÖËÌÓɯÛÖɯÈɯÔÖÙÌɯÚÜÚÛÈÐÕÈÉÓÌɯÈnd fiscally 

diverse framework and  ÐÔ×ÙÖÝÌɯ ÛÏÌɯ ÖÙÎÈÕÐáÈÛÐÖÕɀÚɯ ÓÖÕÎɯ ÛÌÙÔɯ ÝÐÈÉÐÓÐÛàȭɯ ɯHigh  quality 

communications products in a variety of formats that target key audiences will ensure a high 

degree of awareness, buy-in and support of  RNA , our work and partnerships, our unique 

qualities, abilities, skills and knowledge that we bring to the natural resource sector marketplace 

ÈÕËɯÛÏÌɯ"%2ɀÚɯ%ÖÙÌÚÛɯ"ÖÔÔÜÕÐÛÐÌÚɯ/ÙÖÎÙÈÔ. 

 

Report:   

Significant efforts were invested into establishing promotional and visual identity products and 

strategies for the RNA  including the creation of a draft communications strategy to broaden and 

deepen awareness of the Association in the broader natural resource sector marketplace.  Many 

discussions with senior managers in the various provincial crown resource agencies, 

representatives of the Omineca Beetle Action Coalition (OBAC), Northern Development 

Initiatives Trust  (NDIT) , and the College of New Caledonia  (CNC) began the campaign of 

increasing awareness of the Association and the role it can play in assisting with implementing 

integrated resource management across the natural resource sector. 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Communication services $30,998 - $30,998 

  Printing and production  490 - 490 

  Total  $31,488 - $31,488 

    

Project Contributors     

  CFS/FCP (through RNA) $31,488 - $31,488 

Total  $31,488 - $31,488 

 

Outputs:  

1. Media announcement of 1- ɀÚ hiring of a senior strategist;  

2. Increasing awareness of the role RNA can play, and the services it brings at competitive 

rates, in implementing and evolving integrated resource management across the natural 

resource sector; 

3. Creation and approval of a new Business Model Rationale for the Association; 

4. Creation of draft communications strategy including  laying the foundation for the 
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creation and implementation of a communications plan;  

5. Promotional pamphlet on RNA updated and printed  for promotional purposes;  

6. RNA  web-site updated and maintained to include current activities and materials;  

7. Tradeshow booth hosted at the Northern BC Natural Resource Forum & Economic 

Summit, January 2011; 

8. Promotional handouts detailing the major projects  of the RNA were printed and 

distributed at tradeshows and events; 

9. Annual Report for 2009/10; and 

10. Two Advances newsletters were prepared and distributed and posted online.  

 

All  Project Partners: 

Canadian Model Forest Network   Omineca Beetle Action Coalition  

International Model Forest Network  Northern Development Initiatives Trust  

College of New Caledonia 

 

 

-ÌÊÏÈÒÖɯ6ÏÐÛÌɯ2ÛÜÙÎÌÖÕɯ1ÌÊÖÝÌÙàɯ(ÕÐÛÐÈÛÐÝÌɀÚɯ.ÜÛÙÌÈÊÏɯÈÕËɯ'ÈÙÔɯ1ÌËÜÊÛÐÖÕɯɬ School 

Presentations 

Project Number:  4003 Year Initiated:  2010 

Project Leader:   Nechako White Sturgeon Recovery Initiative  Expected Completion:  2012 
 

Purpose: 

Deliver presentations aimed at school-aged children to increase their awareness of the decline of 

the Nechako white sturgeon population, habitat loss, and recovery activities . It is hoped that 

these children will grow up to be our future white sturgeon ambassadors and promote 

stewardship of sturgeon within their communities.  

 

Report: 

R- ɯÚÜ××ÖÙÛÌËɯÛÏÌɯ-ÌÊÏÈÒÖɯ6ÏÐÛÌɯ2ÛÜÙÎÌÖÕɯ1ÌÊÖÝÌÙàɯ(ÕÐÛÐÈÛÐÝÌɀÚɯȹ-621(Ⱥɯ.ÜÛÙÌÈÊÏɯÈÕËɯ

Harm Reduction Program in partnership with the Carrier Sekani Tribal Council, the Habitat 

Stewardship Program, the BC Ministry of Forests, Lands and Natural Resource Operations 

(formerly Ministry of Environment), and the City of Prince George.  The development, delivery  

and evaluation  of presentations were targeted to Grades 4 and 5 elementary school children and 

Grade 10 high school students.  Cora McIntosh delivered the presentations and is a member of 

ÛÏÌɯ2ÈÐÒɀÜáɯ%ÐÙÚÛɯ-ÈÛÐÖÕÚɯ!ÈÕËȮɯÞÏÐÊÏɯÐÚɯÖÕÌɯÖÍɯÛÏÌɯÍÐÝÌɯÉÈÕËÚɯÞÐthin the Nechako watershed.  

Twelve presentations were delivered at  7 schools within the watershed reaching >175 students 

(class size ranged from 15-25 students per class). Presentations were delivered to: W.L. McLeod 

Elementary School located in Vanderhoof (all g rade 4 and 5 students, %ÌÉȭɯƕƜȮɯƖƔƕƕȺȰɯ-ÈÒɀÈÓÉÜÕɯ

Elementary School (Nakazdli) located in Fort St. James (March 1, 2011); Tlazt'en Elementary 

located in TÓÈáÛɀÌÕɯ%ÐÙÚÛɯ-ÈÛÐÖÕɯ"ÖÔÔÜÕÐÛàɯȹ,ÈÙÊÏɯƝȮɯƖƔƕƕȰɯÕÖÛÌȯɯÏÐÎÏɯÚÊÏÖÖÓɯÚÛÜËÌÕÛÚɯÍÙÖÔɯ

3ÓÈáÛɀÌÕɯ%ÐÙÚÛɯ-ÈÛÐÖÕÚɯÈÛÛÌÕËɯ%ÖÙÛɯ2Ûȭɯ)ÈÔÌÚɯ2ÌÊÖÕËÈÙàɯ2ÊÏÖÖÓȺȰɯ%ÖÙÛɯ2Ûȭɯ)ÈÔÌÚɯ2ÌÊÖÕËÈÙàɯ2ÊÏÖÖÓɯ

located in Fort St. James (March 10, 2011, two presentations delivered); Fraser Lake Elementary 

and High School (March 11, 2011; three presentations delivered); Nechako Valley Secondary 

School in Vanderhoof (March 17, 2011, two presentations); and Takla lake First Nations 
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Community (March 17, 2011).  The presentations were very well received by teachers and 

students and all of the teachers stated that they added to their curriculum which prior to the 

presentation had not include d any sturgeon biology/conservation.  Changes to the ÚÛÜËÌÕÛɀÚɯ

understanding were assessed by delivering a sur vey before the presentation (pre) and one after 

the presentation (post).  The surveys contained 6 similar questions  which we used to  assess 

whether awareness of students increased after the presentation.  The majority of students stated 

that they learned a number of new biological and conservation oriented facts about sturgeon 

including that that adult sturgeon can weigh more than a moose, that the only place that they 

are known to spawn was in the Nechako River at Vanderhoof, and that sturgeon have been 

around since the time of the dinosaurs! 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project activities $10,000 $5,000 $15,000 

  Total  $10,000 $5,000 $15,000 

    

Project Contributors     

  CFS/FCP (through RNA) $2,500 - $2,500 

  Carrier Sekani Tribal Council  - 2,000 2,000 

  Habitat Stewardship Program  7,500 - 7,500 

  BC Ministry of Environment  - 500 500 

  NWSRI - 2,500 2,500 

  Total  $10,000 $5,000 $15,000 

 

Outputs:  

1. Completed targeted outreach and harm reduction presentations delivered to elementary 

and high school students throughout the Nechako River watershed . 

 

All  Project Partners: 

Nechako Whi te Sturgeon Recovery Initiative Department of Fisheries and Oceans 

Habitat Stewardship Program    The City of Prince George 

Carrier Sekani Tribal Council     C. ,Ê(ÕÛÖÚÏȮɯ2ÈÐÒɀÜáɯ%ÐÙÚÛɯ-ÈÛÐÖÕÚɯ!ÈÕË 

BC Ministry of Forests, Lands and Natural Resource Operations 
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Natural Resources Management Career Awareness Camp  

Project Number:  4004 Year Initiated:  2007 

Project Leader:   Council of Forest Industries  Expected Completion:  2012 
 

Purpose: 

To create an awareness of professional and technology careers in natural resource management, 

and to encourage high school students to enroll in post-secondary natural resource management 

programs. 

 

Report: 

In 2010, RNA supported ÛÏÌɯ"ÖÜÕÊÐÓɯÖÍɯ%ÖÙÌÚÛɯ(ÕËÜÚÛÙÐÌÚɀɯȹ".%(ȺɯForest Education program 

which hosted five Natural Resource Management (NRM) Career Awareness Camps across 

north -central BC: Prince George May 19-20, Quesnel May 26-27, Nechako Valley October 13-14, 

Bulkley Valley October 15-16 and Peace region October 18-19.  In total some 140 high school 

students and 19 teachers from 18 high schools participated in the 2-day programs.   

 

Each of the five regional camps was developed in consultation with a variety of local partners 

including school districts/schools, forest companies, consulting firms, post -secondary 

institutions, Ministry of Forests and Range, and other local partners to provide students and 

their teachers with i n-depth, hands-on exposure to a wide variety of careers under the umbrella 

of natural resource management.  Developing the programs with local partners allowed each 

regional camp to offer a variety of workshops based upon the recommendations from industry 

and educators and availability of local professionals. Key to the success of these camps is that 

teachers and students work under the guidance of resource management professionals learning 

skills that resource professionals use in their field work.  Additi onally, participants receive first -

hand career advice from the professionals in terms of career opportunities, educational 

ÙÌØÜÐÙÌÔÌÕÛÚȮɯÈÕËɯȿÞÏÈÛɯÐÛɯÛÈÒÌÚɀɯÛÖɯÉÌÊÖÔÌɯÚÜÊÊÌÚÚÍÜÓɯÞÐÛÏÐÕɯÛÏÌɯÝÈÙÐÖÜÚɯÊÈÙÌÌÙÚȭ 

 

Additional information on the project is availabl e on the COFI website at http://www.forest -

education.info/programs/programs -nrm.html . 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Project activities $7,830 $33,900 $41,730 

  Total  $7,830 $33,900 $41,730 

    

Project Contributors     

  CFS/FCP (through RNA) $7,000 - $7,000 

  School District 60, Peace River North - 1,000 1,000 

  School District 59, Peace River South - 1,000 1,000 

  School District 57, Prince George - 1,000 1,000 

  School District 28, Quesnel - 600 600 

  School District 91, Nechako Lakes $830 1,500 2,330 

http://www.forest-education.info/programs/programs-nrm.html
http://www.forest-education.info/programs/programs-nrm.html
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  School District 54, Bulkley Valley  - 1,200 1,200 

  School District 82, Coast Mountains - 1,500 1,500 

  Council of Forest Industries  - 10,000 10,000 

  Forest Companies - 5,000 5,000 

  Federal Ministry of Fisheries and 

      Oceans 

 

- 

 

500 

 

500 

  Ministry of Forest & Range  - 4,000 4,000 

  Consulting Companies - 1,600 1,600 

College of New Caledonia, Northwest 

Community College, and University of 

Northern B ritish Columbia  

 

 

- 

 

 

4,000 

 

 

4,000 

  Other - 1,000 1,000 

  Total  $7,830 $33,900 $41,730 

 

Outputs:  

1. Successful delivery of 5 NRM camps to 140 high school students and 19 teachers from 18 

high schools. 

 

All  Project Partners: 

(All listed in table above) 
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2.5  PROGRAM AREA:  PROGRAM DELIVERY  

 

Administration , Reporting  and Networking  

Project Number:  5000 Year Initiated:  2007 

Project Leader:   Resources North Association  Expected Completion: 2012 

 

Purpose:   

To ensure all the necessary management, tracking and reporting tools and procedures are in 

place and effectively working so that RNA  is well managed and accountable to its funding 

partners and members.  In addition, this project  ensured that the partnerships, supporters, 

influencers, and project participants necessary to conduct our work ha d relevant and 

appropriate opportunities for involvement and participation . 

 

Report:  

1. Various guiding and reporting documents were developed to support review and 

approval processes for our proposed work and to ensure that we report out on our 

deliverables; 

2. All deliverables were distributed to RNA members, partners and associates ; and 

3. Financial policies and procedures were refined to ensure financial accountability to our 

various funders, our Board, our partners and our members . 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Office, travel & professional fees $70,010 - $70,010 

  Staff & consultants 77,150 - 77,150 

Total  $147,160 - $147,160 

    

Project Contributors     

CFS/FCP (through RNA) $147,160 - $147,160 

Total  $147,160 - $147,160 

 

Outputs:  

1. Annual and phase (5-year) financial tracking and monitoring systems were maintained  to 

ensure funding, in -kind contributions and work plan  deliverables are accounted for; 

2. Annual W orkplan  (Apr il 2011- March 2012) detailing all planned projects, deliverables 

and work for the upcoming fiscal year ; and 

3. Independent, third -party audit report (Deloitte) . 

 

All  Project Partners: 

Canadian Model Forest Network  

International Model Forest Network  
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Governance and Strategic Planning  

Project Number: 5001 Year Initiated:  2009 

Project Leader:  Resources North Association  Expected Completion: 2012 

 

Purpose: 

To govern the association through a Board of Directors and to build on the 5-Year RNA  Strategic 

Plan by defining the broader strategic goals and objectives of the organization by linking the 

strategic level with the operational level.  

 

Report:   

The continued changing socio-economic and environmental situation, uncertainty in future 

funding opportunities, and staffing shortages all resulted in a sustained high demand on the 

Executive and Board of Directors for strategic and tactical business and program planning  this 

year.  Monthly  Executive meetings and quarterly Board meeting were held to address these 

demands. 

 

Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

 Travel & meeting/venue expenses $13,559 - $13,559 

 Professional Fees and Staff Costs 28,631 48,961 77,592 

Total  $42,190 $48,961 $91,151 

    

Project Contributors     

CFS/FCP (through RNA) $42,190 - $42,190 

RNA Directors  - 48,961 48,961 

Total  $42,190 $48,961 $91,151 

 

Outputs:  

1. Seven Board of Directors meetings and seven Executive Committee Meetings were held; 

2. New Directions business rationale was drafted  

3. Organization and delivery of the  Annual General Meeting in September 2010; and 

4. A Nominating Committee secured nominations to the Board for the AGM.  

 

All  Project Partners: 
RNA Directors (see section 6.2 for complete listing) 
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Canadian Model Forest Network Engagement  

Project Number: 5002 Year Initiated:  2009 

Project Leader:  Resources North Association  Expected Completion: 2012 

 

Purpose: 

To contribute to the governance and operation of the non-for-profit Canadian Model Forest 

Network in order to provide local, regional and national leadership in developing leading -edge 

solutions to support sustainable forests and sustainable forest-based community development.  

 

Report:   

RNA  participated in meetings of the Board of Directors meetings and General Managers of the 

Canadian Model Forest Network (CMFN) throughout the year.  All 11 sites funded by the Forest 

Communities Program are members of the Network, in addition to 4 other Model Forests, for a 

total of 15 members distributed across the country.  RNA has contributed to the work of various 

task groups and strategic initiatives of the CMFN to pilot new socio -economic, environmental, 

cultural and i ndustrial initiatives to support community prosperity.   (ÕɯÈËËÐÛÐÖÕȮɯ1- ɀÚɯ&ÌÕÌÙÈÓɯ

Manager, Kathi Zimmerman, chaired the General Managers Committee for the latter 6 months 

of the year, which entailed organizing and chairing meetings and reporting out to th e Board of 

Directors. 

 

RNA delivered a presentation via video -link to the Standing Senate Committee on Agriculture 

and Forestry describing the activities of Resource North and our contributions to supporting 

forest-based communities.  RNA was one of the 6 Network representatives selected to meet with 

the Senate to provide them with an overview of the value of the Forest Communities Program.  

 

1- ɀÚɯ#ÐÙÌÊÛÖÙɯÈÕËɯ"ÏÈÐÙȮɯ,ÈàÖÙɯ2ÛÌ×ÏÈÕÐÌɯ*ÐÓÓÈÔȮɯ×ÈÙÛÐÊÐ×ÈÛÌËɯÈÛɯÛÏÌɯ(ÕÛÌÙÕÈÛÐÖÕÈÓɯ,ÖËÌÓɯ

Forest Network (IMFN) 2011 Global Forum and the International Symposium on Ecosystem and 

Landscape Level Approaches to Sustainability from March 21-26 in Burgos, Spain.  This event takes 

place every three years in different locations where the IMFN Secretariat brings together 

members of Model Forests (and their respective regional secretariats) from around the world to 

one location.  The IMFN Global Forum is primarily a business meeting in which Model Forests 

share knowledge, review their accomplishments, problem solve and create strategic plans for 

the years ahead.  RNA presented a poster outlining our current activities, namely promoting 

collaboration and community stability, promoting alternative energy solutions, facilitating 

integrated resource management practices, advancing agroforestry opportunities, and building 

community resilience to climate change.  This poster is available on the RNA website at 

http://www.resourcesnorth.org/downloads/RNA_Global -Forum-Poster_2011-03-09.pdf. 

 

  

http://www.resourcesnorth.org/downloads/RNA_Global-Forum-Poster_2011-03-09.pdf
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Expenditures and Contributions:  

 Cash In -Kind  Total  

Project Expenditures    

  Professional Fees, Staff Costs and Travel $20,148 $650 $20,798 

Total  $20,148 $650 $20,798 

    

Project Contributors     

  CFS/FCP (through RNA) $20,148 - $20,148 

  RNA Directors  - 650 650 

Total  $20,148 $650 $20,798 

 

Outputs:  

1. Participation  at 7 CMFN  Board meetings; 

2. Chaired monthly  meetings of General Managers of the Network; 

4. Participation in projects and events of the International Model Forest Network.  

3. Provided updates to the database of projects since 2005 for all 15 Model Forests for Task 

Group 2; 

4. Contributions to the Bioenergy Strategic Initiative;  

5. Contributions to the Caribou Research and Management Strategic Initiative;  

6. Contributions to the Climate Change Resilience Guidebook Pilot Project; 

7. Contributions to commun ication products, including newsletters, website, and brochures . 

 

All  Project Partners: 

Director -representative of RNA - Mayor Stephanie Killam, District of Mackenzie, BC  

Canadian Model Forest Network  

International Model Forest Network  

 

3.  PROGRESS TOWARDS INTENDED OUTCOMES 

 
The Forest Communities Program Strategic Plan Logic Model was modified to adjust for the 

projects that were conducted in the 2010-11 fiscal year to demonstrate the progress towards 

intended outcomes.  The outcomes are mapped back to the specific projects by Program Areas 

in the following model . 
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Intellectual Capital In-kind Resources NRCan-CFS 
FCP Funding 

Partner Funding 

Program Delivery 
 

Manage and 
administer the 

overall program 
and project sites 

Community 
Engagement 

 
Establish and 

manage project 
area processes 

Expand the 
Knowledge Base 

 
Conduct research 

on IRM and 
community well-

being 

Operational 
Integration 

 
Work with 

industries and 
communities to 
implement pilots 

Communications 
and Extension 

 
Information, 

outreach and 
extension 

Contribution 
agreements 

 
Strategic plans 

 
Annual work plans 

 
Annual reports 

 
Financial 

statements 

Framework to 
advance 

agroforestry 
 

Bioenergy 
workshop 

publications and 
updated BC 

Biomass Guide 
 

Partnerships for 
an Alternative 
Energy Office 

 

Listservs and 
websites and 

presentations  to 
help communities 
adapt to climate 

change 
 

Collaborations on 
cumulative impact 

management 
initiatives 

 
Science-based 

caribou 
information for 

resources 
managers posted 
on the website. 

 
Report on caribou 
terrestrial lichen 

habitat. 
 
 
 

Display booth at 
IRM related 

events 
 

Poster and 
delegate at Global 

Forum 
 

Communications 
Strategy 

 
Elementary and 

secondary 
education events 

 
A1. Clear and 

effective program 
planning, 

management and 
accountability 

 
B1. Ability to 
demonstrate 

results and show 
value for money 

invested 
 

C1. Reputation for 
capacity to 

manage multi-
source funds 

 

A2. Community 
and regional 

interests 
documented 

 
B2. Initiated 
Information 

sharing processes 
 

C2. Capacity and 
processes to 

optimize 
development 

scenarios 
 

 

 
A3. Better 

informed project 
area processes 

 
B3. Improved 
knowledge of 
resources and 

technical 
information 

 
B3. Better 
informed 

communities, 
sectors and 
stakeholders 

 

 
A4. Experience 
and capacity for 

implementation of 
integrated 

operational plans 
 

B4. Ability to 
monitor results 

 
C4. Integrated 

operations 
 

D4. Clear 
outcomes and 

targets for 
industries and 
communities 

 
E4. Sound 
processes 

 

 
A5. Enhanced 
stakeholder, 

sector, community 
and public 

understanding 
and use of 
products, 

outcomes and 
objectives of the 

program 
 

B5. Public is 
better informed of 
our mandate and 

proposed 
activities 

 

D1. Improved and 
sustained 

economic, social 
and cultural 
benefits for 

communities 
through better 

resource 
utilization 

E2. Enhanced 
treatment of 

multiple 
ecological, social 

and cultural 
values 

C3. Reduced 
collective impacts 
on the land base 
(smaller footprint 
per net benefit 

received) 

F4. Established 
and accepted 
processes to 

support 
community and 

First Nations well-
being through 

resource 
management 

C5. Communities 
equipped, 

empowered and 
motivated to 
innovate and 

adapt to changes 
in the economy 

and the 
environment 

Inputs 
 
 
 
Activities by 
Theme 
 
 
 
 
 
 
Outputs 
 
 
 
 
 
 
 
 
 
 
 
 
Immediate 
Outcomes 
 
 
 
 
 
 
 
 
 
 
Intermediate 
Outcomes 
 
 
 
 
 
 
 
 
 
Long-term 

Outcomes 



 

25 

4.  FINANCIAL REPORT 

 
Table 1.  Summary of Forest Communities Program (FCP) Expenditures 

     Partner/Other   

    

CFS - 

FCP Cash In -Kind  Total  

Program Areas     

 1. Community Engagement      

  1004 Agroforestry Workshop  $  1,982 $           - $        260 $     2,242 

  1005 Bioenergy Workshop and Tour  5,000 14,115 2,470 21,585 

  1006 Alternative Energy Systems 10,756 - 325 11,081 

  1007 Leadership Training Event  2,638 5,400 4,000 12,038 

    20,375 19,515 7,055 46,946 

 2. Expanding the Knowledge Base      

  2001 Climate Change & Community Adapt.  30,865 - 195 31,060 

  2002 Assessing Knowledge on IRM 12,342 - 1,950 14,292 

    43,207 - 2,145 45,352 

 3. Operational Integration      

  3010 Caribou Research, Modeling & Extension 10,931 122,461 520 133,912 

    10,931 122,461 520 133,912 

 4. Communication and Extension      

  4001 Communication Services 30,998 - - 30,998 

  4002 Printing and Production  490 - - 490 

  4003 Juvenile Sturgeon Release Event 2,500 7,500 5,000 15,000 

  4004 Natural Resources Career Camps 7,000 830 33,900 41,730 

    40,988 8,330 38,900 88,218 

 5. Program Delivery (Administration)      

  5000 Office expenses, staff, audit, legal, etc. 147,160 - - 147,160 

  5001 Governance: Board operations 42,190 - 48,961 91,151 

  5002 Canadian Model Forest Network  20,148 - 650 20,798 

    209,498 - 49,611 259,109 

        

   Subtotal  325,000 150,306 98,231 573,537 

        

   TOTAL  (available funds)  $325,000    
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Table 2.  List of Contributors and Annual Contributions  

 

Contributor  Cash In -Kind  TOTAL  

     

AgForInsight.com  $           -    $       130 $        130 

BC Provincial Government  159,064 7,930 166,994 

BC Bioenergy Network  - 975 975 

BC Forest Practices Board - 162 162 

Canadian Association of Petroleum Producers 45,148 - 45,148 

Carrier Sekani Tribal Council  - 2,000 2,000 

Council of Forest Industries  - 10,000 10,000 

District of Mackenzie  - 2,455 2,455 

Federal Ministry of Fisheries and Oceans - 500 500 

Forest Companies - 5,000 5,000 

Forest Consulting Companies - 1,600 1,600 

FORREX - 325 325 

Green Heat Initiative  - 650 650 

Ministry of Forests, Lands and Natural  

    Resource Operations 28,194 - 28,194 

Nechako White Sturgeon Recovery Initiative  - 2,500 2,500 

Northern Bioenergy Partnership  - 130 130 

NRCan-CFS (FCP) 325,000 - 325,000 

Omineca Beetle Action Coalition - 195 195 

Other 6,365 1,195 7,560 

Post Secondary Institutions - 4,000 4,000 

Saulteau First Nations  - 130 130 

School Districts - 7,800 7,800 

Shell Canada - 163 163 

South Peace Shared Stewardship Group - 520 520 

Teck Coal 25,000 - 25,000 

University of Northern British Columbia  - 130 130 

West Fraser Mills - 130 130 

Western Economic Diversification Canada  13,950 - 13,950 

RNA Directors - 49,611 49,611 

TOTAL  $602,721 $98,231 $700,952 
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Table 3.  Five-Year Budget, Forecast & Summary (FCP Funding only) 

 

Program Area 2007/08 

(reconciled)  

2008/09 

(reconciled)  

2009/10 

(reconciled ) 

2010/11 

(reconciled ) 

2011/12 

(projected)  

Total  

1. Community 

Engagement 

$    5,000 $     -    $  39,698 $  20,376 $  34,319 $ 95,853 

2. Expanding the 

Knowledge Base 

4,152 47,793 34,336 43,206 17,445 188,456 

3. Operational 

Integration  

2,261 14,019 5,653 10,931 36,860 65,873 

4. Communications 

Outreach and 

Extension 

20,799 21,523 40,186 40,988 36,954 152,133 

5. Program Delivery  149,589 236,477 176,391 209,499 199,422 945,562 

Total expenditure of 

NRCan-CFS funds 

$181,801 $319,812 $296,264 $325,000 $325,000 $1,447,877 

For the audited Financial Statement, see Appendix A. 
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5.  STAFF AND PARTNER L ISTS 

 

5.1  STAFF 

 
Kathi Zimmerman , General Manager 

305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

Ph: (250) 612-5844;  Fax: (250) 612-5848;  kathi@resourcesnorth.org 

 

Diana Tecson, Executive Assistant 

305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

Ph: (250) 612-5840;  Fax: (250) 612-5848; d iana@resourcesnorth.org 

 

Pat Archer, Accountant 

305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

Ph: (250) 612-5845;  Fax: (250) 612-5848;  pat@resourcesnorth.org 

 

Patcharin Aloisio, Accountant 

305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

Ph: (250) 612-5845;  Fax: (250) 612-5848;  patcharin@resourcesnorth.org 

 

Dave Leman, Northern Climate Change Network Coord inator 

305 - 1488 Fourth Ave., Prince George, BC, V2L 4Y2 

Ph: (250) 612-5842;  Fax: (250) 612-5848;  nccn@resourcesnorth.org 
 

Phil Zacharatos, Senior Strategist 

Ph: (250) 578-0455;  Cell: (250) 299-6596;  philzacharatos@shaw.ca  
 

 

5.2  PARTNERS 

 

Board of Directors  as of March 31, 2011 
Bill McGill  ..................................... Prince George Chamber of Commerce 

C.D. (óLyn) Anglin ...................... GeoScience BC 

Chief Dominic Frederick ........... Lheid li Tôenneh First Nation 

Chris Ritchie ................................. Ministry of Environment 

Christine Hollstedt ..................... FORREX Forum for Research & Extension in Natural 

Resources 

Dan Jepsen.................................... C3 Alliance Corporation 

Debora Munoz ............................. City of Prince George 

Doug Routledge .......................... Council of Forest Industries 

Eamon OôDonoghue ................... Ministry of Agriculture & Land 

Gavin Dirom ................................ Association for Mineral Exploration BC 

John DeGrace ............................... University of Northern British Columbia 

Kathy Lewis ................................. University of Northern British Columbia 

mailto:kathi@resourcesnorth.org
mailto:diana@resourcesnorth.org
mailto:pat@resourcesnorth.org
mailto:patcharin@resourcesnorth.org
mailto:nccn@resourcesnorth.org
mailto:philzacharatos@shaw.ca
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Lynda Currie................................ Ministry of Forests and Range 

Ross Peck ...................................... Independent Consultant 

Stephanie Killam ......................... District of Mackenzie 

Steve Dunk ................................... Canadian Association of Petroleum Producers 

 

Officers  as of March 31, 2011 
Stephanie Killam ......................... Chair of the Board 

Bill McGill  ..................................... Vice-Chair of the Board 

John DeGrace ............................... Secretary 

Lynda Currie................................ Treasurer 

 

Research Associates 
Dale Seip ....................................... Ministry of Forests and Range 

Marten Geertsema ..................... Ministry of Forests and Range 

Scott McNay & Line Giguere ... Wild life Infometrics Inc. 

Stephane Dube ........................... Ministry of Forests and Range 

John Rex ...................................... Ministry of Forests and Range 

 

Member  Organization s 

¶ Please see back cover of this report for a fu ll listing of Members 

 

Founding Member s 
The RNA was constituted by bringing together the Integrated Resource Management 

Business Group and the former McGregor Model Forest Association, established in 1992.  The 

two organizations informally established the Integrated Resource Management Partnership of 

Northern BC in 2006 to submit a proposal to the Forest Communities Program. Upon 

approval of the proposal the Partnership formally changed the name of the organization 

from McGregor Model Forest Association to the Resources North Association on October 2, 

2007.  Following are the original founding members of the IRM Partnership: 

 

Integrated Resource Management Partnership 

¶ Doug Routledge ïCouncil of Forest Industries 

¶ Dan Jepsen ï Association for Mining Exploration in BC 

¶ Michael McPhie ï Mining Association of BC 

¶ C.D. (óLyn) Anglin ï GeoScience BC 

¶ Brad Herald ï Canadian Association of Petroleum Producers 

¶ Ross Peck ï Muskwa-Kechika Advisory Board 

¶ Dan Adamson ï McGregor Model Forest Association 

¶ Glen Wonders ï BC Ministry of Energy, Mines and Petroleum Resources 

¶ Peter Larose ï Council of Tourism Associations of BC 

¶ Tom Kearns ï BC Northern Interior Inter-agency Management Committee 

¶ Elizabeth Anderson ï Omineca Beetle Action Coalition 

¶ Bill McGill  ï University of Northern British Columbia 
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Independent Auditorôs Report 

 

To the Members of Resources North Association 

 

We have audited the accompanying financial statements of Resources North Association, which comprise the 

statement of financial position as at March 31, 2011, and the statement of operations and net assets for the year 

then ended, and a summary of significant accounting policies and other explanatory information. 

 

Managementôs Responsibility for the Non-consolidated Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with Canadian generally accepted accounting principles, and for such internal contract as management 

determines is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

 

Auditorôs Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our 

audit in accordance with Canadian generally accepted auditing standards.  Those standards require that we 

comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether 

the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements.  The procedures selected depend on the auditorôs judgment, including the assessment of the 

risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 

assessments, the auditors considers internal control relevant to the entityôs preparation and fair presentation of 

the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 

the purpose of expressing an opinion on the effectiveness of the entityôs internal control.  An audit also includes 

evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 

made by management, as well as evaluating the overall presentation of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 

opinion. 

 

Opinion 

 

In our opinion, these financial statements present fairly, in all material respects, the financial position of the 

Resources North Association as at March 31, 2011 and the results of its operations and cash flows for the year 

then ended in accordance with Canadian generally accepted accounting principles. 

 
Chartered Accountants 

 

Prince George, British Columbia 

June 15, 2011 

Member of  

Deloitte Touche Tohmatsu  

Deloitte &Touche LLP  
500 ï 299 Victoria Street  
Prince George, BC   V2L 5B8  
Canada  
Tel:  (250) 564 -1111  
Fax: (250) 562 -4950  
www.deloitte.ca  
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